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Application form Tailor-Made Group Training (TMT) for 

local organisations in Iran  

Application deadline: 12 October 2021, 11 a.m. CET.  

 

Please check the criteria for the call on the page of Iran on our website before you fill out this 

application. Only one application can be selected for a training.  

Target group and priority themes  

Target group: All types of local organisations. Preference is given to non-government 

organisations.  

 

Priority themes: 

▪ Rule of law, Peace, Security, Stability 
▪ Climate Change 

▪ Nexus: Water, Food, Energy 

 

Location of the training: the Netherlands  

Instructions application form  

▪ This form is to be completed by an organisation in Iran. At this stage no Dutch training 

provider is involved. 

▪ The questions in this form must be answered in English and typewritten. 

▪ More information regarding the criteria and application and selection process is 

available on the our website.  

Details local organisation:  

▪ Name of the organisation: Center for Conservation and Development of Sustainable 

Ecosystems (ZIPAK) 

▪ Country: Iran 

▪ City: Tehran 

▪ Address: 3rd floor, No.2, Malek Ashtar st., Bagh Feiz. Ashrafi Esfahani Blvd., Tehran, Iran 

▪ Website (if available): www.ZIPAK.org 

▪ Type of organisation: Non-Governmental Organization  

▪ Explain what your organisation does, describe the services or products your 

organisation delivers: 

This center works mainly in the field of “Environment and Natural Resources” and the 

main objective of ZIPAK activities is “ecosystem management of nature”. This non-

governmental organization having relevant and successful experiences since past 

years, in partnership with the National Network of NGOs and other national and 

international institutions and agencies, and then has necessary competences and 

capabilities to achieve its desired mission of: Integrated ecosystem management of 

nature with the participation of all stakeholder groups towards bio-cultural diversity 

https://www.nuffic.nl/en/call-applications-iran-tailor-made-group-training-mena-scholarship-programme-msp
https://www.nuffic.nl/en/subjects/global-development/call-tailor-made-group-training-mena-scholarship-programme-msp
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conservation and provide sustainable livelihoods to ensure the ecosystem 

sustainability. 

The range of activities for this organization are as bellow:  

- To facilitate or involvement in participatory meetings and workshops with 

representatives of various stakeholder groups, approaching the center’s 

mission towards capacity building and empowering of communities; 

- Definition and implementation of national environmental projects on 

participatory management of natural resources in collaboration with relevant 

organizations and public participation; 

- Supervising the right performance of affairs relating to the conservation and 

development of sustainable ecosystems at the national level; 

- Training and extension activities to familiarize the community with the benefits 

of maintaining and restoring natural resources and the environment; 

- Participation in the relevant national and international events and contact 

with the environmental conventions and agencies.  

- Participation in some official decision making and planning sessions as the 

NGOs representative. 

▪ Number of employees (male/female):  

The MSP aims to allocate 50% of all scholarships to female participants.  

This non-governmental organization has 9 permanent members as the founding 

board and board of directors, all of whom have related specialties. In the 

implementation of projects and organizational activities, 12 people cooperate with 

this organization on a project-oriented basis. Of these, 14 are women and 7 are men. 

Details of the contact person 

▪ Family name: Esteghamat 

▪ Given name: Mina 

▪ Position: Managing Director 

▪ E-mail address: minaesteqamat@gmail.com; mina@zipak.org  

▪ Phone number: +98 912 8242706 

Basic data for the training 

▪ What is the topic of the training?  

The impact of climate change on bio-cultural diversity, food security and water 

resources along with addressing the nature-based solutions  

▪ In which month should the training take place in 2022? 

Preferably as soon as possible, to be discussed with the Dutch training provider and 

taking into account the duration of the visa procedure.  

▪ In which language would you like to receive the training?  

Preferably English (if possible, with Persian translation) 

▪ How many male and female staff members will participate in the training?  

Please note that the MSP aims to allocate 50% of all scholarships to female 

participants.  

Approximately 10 people will participate in this program, of which approximately 7 

are women and 3 are men.  

▪ Does your organisation want to contribute in cash or in kind to the training?  

Due to the geo-political situation of Iran, we are working with the minimum national 

budget and then we would like to contribute in kind to the training program including 

the experience and knowledge sharing, in form of lectures and training workshops.  

Training justification  

▪ What are the current challenges your organisation is facing?  

- Fund raising specifically internationally 

mailto:minaesteqamat@gmail.com
mailto:mina@zipak.org
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- Negotiation with the officials and governmental agencies, due to lack of 

recognition of non-governmental organizations and institutionalization of 

participatory management in the country 

- Lack of sufficient relationships with the relevant international bodies  

- Lack of access to the updated training context, best practices and the latest 

initiatives at the global level  

- Lack of access to the information, references and reliable data   

▪ Which challenges would you like to address through the training?  

- How climate change effects bio -cultural diversity 

- How climate change effects food security 

- How climate change affects water resources 

- How climate change effects nature conservation 

- How mismanagement contributes to the effects of climate change 

- How to recognize and measure the ecosystem services  

- Examples of how climate change has affected the nature internationally 

- Examples of how the effects of climate change has been combated/mitigated 

world wide 

- How we can localize these initiatives in Iran 

▪ How should the training address these challenges? 

- Lectures /seminars 

- Training workshops 

- Field trips 

- Pamphlets, brochures and books 

▪ Which knowledge and skills do your staff members need to learn during the training? 

- The methods of concept note/proposal writing, specifically methodology  

- The methods of negotiating the environmental issues with the officials and other 

key stakeholder  

- Facilitation training and methods of training the environmental issues for all the 

age categories  

- The latest Research methodologies and resilience methods in climate change  

- The latest methods and achievements of participatory nature management/ 

ecosystem-based management  

- The latest methods, technologies and initiatives on the measurement and 

assessment of climate change impacts  

- Socio-ecological indicators for sustainability 

- GIS and RS on ecosystem-based management  

- The methods for measurement and assessment of ecosystem services  

- The environmental assessment of development projects  

▪ Which level of training is required? Basic or advanced? 

Advanced  

Participants 

▪ How will your organisation ensure that the most relevant staff members are selected 

for participation? Staff who can contribute towards resolving the challenges that your 

organisation is facing.  

All the staff members and project-based members who will participate in the training 

program were involved and experienced partly or completely in the activities of ZIPAK 

NGO, in which the main focus is on the climate change and its effects on nature 

conservation, as the most common and ongoing issue of the country’s environment 

and natural resources.  

▪ What measures will your organisation take to ensure female participation in the 

training?  
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As it has been mentioned earlier, most of the organization staff are female and we 

also try to facilitate the participation of local women who are contributing in the 

women committees, which were established during the projects on participatory 

nature management, considering the gender equity.  

▪ What are the positions, tasks, responsibilities and education background of the 

participating staff members? 

 

 

 

 

 

Next to the board of directors also approximately 6 project-based members working 

as project officers/managers or researchers would like to participate in the training, all 

holding a BSc., MSc. or PhD. in for example natural resources engineering, soil and 

water engineering and fertility, land use assessment, forestry etc.  

Additional information 

▪ How will your organisation support participants to effectively implement the acquired 

knowledge and skills they have gained after the training?  

- We will implement this knowledge through involving all members of our 

organization in the relevant activities and projects with the gained training. 

- Sharing the knowledge with other stakeholders through training workshops and 

scientific conferences that will be planed. 

- Localizing the knowledge for local communities. 

- Translating and transmission of publications, news and documentaries.  

▪ Provide an estimation of the number of people that will indirectly benefit from the 

training, through sharing of knowledge and skills. For example, by giving a 

presentation or a workshop. 

Since we are a national NGO and have experiences all over the country in the form 

of conservation projects, voluntarily awareness raising activities and holding training 

workshops, then a big number of people who are involved in matters related to 

natural resources and environmental issues will benefit directly or indirectly from our 

No. 
Female 

participants  
Description  

1.  Mina 

Esteghamat  

Position: managing director  

Education: BSc. and MSc. in natural resources management, 

forestry and forest ecology/ PhD on environmental science, 

agroforestry  

Task and responsibilities: Senior Researcher/ Project Manager, 

Protected areas and participatory nature conservation, 

international communication, proposal writing  

2.  Alaveh M. 

Gishani  

Position: board of directors’ member  

Education: BSc. in Theoretical economics/ MSc. on Eco-

technology   

Task and responsibilities: junior researcher/ translation/ facilitator  

No. 
Male 

participants  
Description  

1.  Siavash 

Aghakhani 

Position: Chair of the board   

Education:  BSc. and MSc. in natural resources management, 

forestry/ PhD on ecology and GIS  

Task and responsibilities: Senior Researcher/ Project Manager, 

Ecosystem-based Natural Resource Management, proposal 

writing, official lobbying, publications 

2.  Amirfarhang 

Mirzaee  

Position: board of directors’ member  

Education: BSc. accounting/ MSc. on MBA   

Task and responsibilities: program officer/ coordinator, financial 

manager  
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workshops and presentations. Our estimation for a participatory management of only 

one protected area out of about 300 in the country would cover the number of at 

least 1000 persons from local community, 50 persons from the administrative 

organizations of DoE and FRWO, 25 persons from local NGOs and CBOs and 20 

persons from academic section.  

▪ Which internal or external factors may prevent the TMT from having the desired effect 

on your organisation?  

- Since fundraising has become an issue due to geo-political situation of Iran, 

this may affect and prevent the desired outcomes. 

- The other point that should be taken to consideration is the role of government 

relating to NGOs and their activities in the society politically. During the last 

decade, the activities of environmental NGOs have faced restrictions from the 

government, to prevent public awareness of environmental challenges and 

also not to prioritize these challenges in national macro-planning.  

- Since the knowledge of climate change and even the environmental issues is 

very low in Iran, it will be very difficult to transfer up-to-date concepts as a 

controversial topic to the community.  

- Whereas Iran is located between the countries with high rate of pandemic, 

then most of the outdoor activities are accomplished in the virtual 

environment and since some of our audience including local communities as 

the key stakeholders in nature conservation are not used to these solutions 

that obviously is not as effective as in person activities and training.  

▪ What can you do to reduce these risks?  

- As a solution for our financial problems, we will try to negotiate and 

communicate with private sector in order to conserve and protect nature as 

part of corporate social responsibility. TMT also could help us to find possible 

international opportunities for fund raising.  

- Having effective dialogue with government based on the gained training to 

reach an agreement. Also, forming social movements may help us in regard of 

facing pressures that is caused by government on NGOs. 

- As Iran is located between the first 5 countries facing desertification, then 

awareness raising plays a vital role in this regard. Transferring the gained 

knowledge through training of trainers may help us in raising awareness about 

nature in key stakeholders, specifically local communities. 

- We expect that with the fast procedure of vaccination initiated in the country, 

Iran would be excluded from the high-risk group of countries and then we may 

manage the mentioned activities. Otherwise, we always have the virtual 

environment in order to expand the training plans and also transmission of 

outcomes.  

▪ Would you like to share any other relevant information? 

ZIPAK is approved and registered by the Interior Ministry as a national Non-

Governmental and Non-profit Organization, in 2014. ZIPAK is a non-profit civil society 

organization dedicated to conservation and development of sustainable ecosystems.  

ZIPAK works with a variety of partners, from local communities in Iran to national 

governmental agencies, national and international NGOs and international bodies 

including UNDP, IUCN, FAO, UNESCO, UNCCD, CBD and ICCA Consortium.  

ZIPAK as an IUCN member in good standing and a new member of ICCA consortium 

follow the mission of these outstanding international bodies towards nature 

conservation and involving the local communities to reach the desired goals. We in 

ZIPAK also applying for the membership of UNCCD to be acquainted with the 

obligations and commitments of this environmental convention to negotiate them 

with the government.  
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ZIPAK has good experiences in participatory and sustainable nature conservation and 

ecosystem-based natural resources management in Iran, in terms of various projects 

and voluntary activities. As an example, we successfully managed the compilation 

and filling the “Biosphere Reserve Nomination Form” and preparing the annexes, in 

order to nominate Kopet-Dag in North Khorasan Province as the country's 13th 

biosphere reserve at UNESCO, under the supervision of DoE. 

Therefore, participation of our delegates in this training program will provide us a 

great opportunity to exchange the knowledge and experiences; engage with other 

delegates; discuss and debate key climate change issues as well as expanding our 

global network of experts in different sections of international bodies, civil society and 

academia. 

Statement by the local organisation: 

I, the undersigned, certify that the information provided in this application form is true and 

correct. By submitting this application to Nuffic, I endorse the objectives of the Mena 

Scholarship Programme (MSP). 

 

Full name legal representative of the organisation: Mina Esteghamat, Managing Director 

Place and date: Tehran, Iran 10/10/2021 

Signature:  

 

Full name legal representative of the organisation: Siavash Aghakhani, Chair of the Board  

Place and date: Tehran, Iran 10/10/2021 

Signature:   

 

The complete application form must be dated and signed and submitted by e-mail to Nuffic 

msp@nuffic.nl before the application deadline of 12 October 2021, 11 a.m. CEST. Application 

forms that are received by Nuffic after that date will not be taken into consideration.   

The MENA Scholarship Programme (MSP) 

This project is part of the MENA Scholarship Programme. The MSP aims to build bridges through 

knowledge by offering opportunities for capacity building within organisations in the Middle 

East and North Africa.  

 

  

mailto:msp@nuffic.nl
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