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1.

Preface

Wide spectrum of
true colours
It is with great pleasure that we present the annual report 2019
for the Orange Knowledge Programme. In this report, we offer
an overview of the results of the Orange Knowledge Programme
carried out in 2019, together with our Dutch and local partners.
In a time when the global COVID-19 outbreak holds us all in its
grip, and times are uncertain, it is comforting to see that our
partners put in a tremendous amount of effort in 2019. So many
steps were taken, knowledge was shared and skills developed,
and coronavirus cannot undo those advances. Even in the midst
of country lockdowns, we see our partners are finding innovative
solutions to keep going, no matter the circumstances. That spirit
and flexibility is heart-warming.
Sustainable and equal partnerships
So, what did we achieve in 2019? It was the second full year in
which a great deal of institutional collaboration projects were
launched. The year saw the formation of many new consortia,
and a number were also built on the strong foundations of existing
partnerships. This contributed to our goal to build more equal
and sustainable partnerships, which is Sustainable Development
Goal 17. In ‘Investing in global prospects’, the development
cooperation policy of the Ministry of Foreign Affairs, a regional
focus was presented. We thus kickstarted the launching
the Orange Knowledge Programme in Iraq, Jordan and Tunisia,
which are now fully participating.

Knowledge put into practice
Group training reached its historical high of 107 training courses
provided in 54 countries, meaning that some 2,140 people were
trained. The courses included subjects such as how communities
can grow their own vegetables in urban areas in the Philippines
to combat malnutrition, how dancers in Burundi can address
sexual violence in schools through dance and rap, or how Jordan
agro-professionals can use drones for smart water management,
and Indonesian judges were trained by the Dutch Supreme Court
on further professionalising their legal system.
Ambassadors and liaison officers
As for the many individual scholarships granted, the recipients
not only acquired new knowledge in the Netherlands, they also
fully experienced our country and culture, making them great
ambassadors. The alumni proved their great worth not only in
that role, but also as liaison officers in project proposals, and in
meeting up to share thematic knowledge on a regional level during
the so-called Orange Knowledge Exchange Series.
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Change Makers
It was a year in which the Orange Knowledge Programme was
able to show its wide spectrum of true colours. It demonstrated
that the many people involved in the project countries, and their
partners in the Netherlands, are real Change Makers. Education
is absolutely the engine for growth, so let’s keep that in mind for
the future.
Enjoy reading our annual report!
On behalf of the team,
Roos Hogenkamp
Manager Global Development, Nuffic
The Hague, June 2020
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2.

Management
summary

2019 was a highly productive year in terms of awarding
grants within the various instruments, providing the
foundation for creating significant impact in the countries
we operate in. In this section we look back on our
programme management in 2019.

A short overview of our year

2019 has been the second consecutive complete programme year
and was a highly productive year in terms of awarding grants
within the various instruments, providing the foundation for
creating significant impact in the countries we operate in.
We awarded a total of more than EUR 76 million in grants. Within
the Orange Knowledge Programme, a total of 35 institutional
collaboration projects (ICPs), 461 master’s and 886 short course
scholarships, 74 Tailor-made Training (TMT) projects and 17 TMT+
projects were awarded a grant in 2019. Furthermore, 16 refresher
courses and 7 alumni events were organised during the year.
It was also a rather productive year in terms of impact. We have
received a growing number of project updates, TMT reports
with pictures and videos, and our tracking study gave us a good
impression of the changes made so far. Social media has been
used frequently to share stories and results, both by us and by our
partners tagging us (Nuffic Global Development).
Furthermore, the year saw an increased focus on regional projects,
the flexibility of the programme (adaptation to new contexts),
digitalisation and the impact and visibility of the programme.

Within the programme, we strive for the optimal integration of
our instruments (scholarships, institutional collaboration projects,
group training, alumni activities), tailored to the thematical
or sectoral needs in a country. We believe that this approach
increases synergy, which drives change. Furthermore, the Orange
Knowledge Programme is an integrated follow-up to our previous
programmes NICHE and NFP. The programme builds on the results
that were achieved under its predecessors.
Impact and policy priorities
The programme’s interventions are focused on Food and Nutrition
Security (FNS), Water, Sexual and Reproductive Health and
Rights (SRHR), and Security and the Rule of Law (SRoL). In 2019,
these priority themes were addressed by all instruments, making
sure investments are made in human capital at an individual,
organisational and institutional level through collaboration in
education and training. This investments were made with the aim
to contribute to Sustainable Development Goal (SDG) number 4,
‘Ensure inclusive and equitable quality education and promote
lifelong learning for all’ and number 17, ‘Strengthen the means
of implementation and revitalize the global partnership for
sustainable development’, as well as SDGs such as zero hunger
(SDG 2), good health and wellbeing (SDG 3), gender equality
(SDG 5), clean water and sanitation (SDG 6), among others.
Cross-cutting themes
In 2019, the Orange Knowledge Programme has also contributed to
the cross-cutting themes of private sector development, technical
and vocational education and training (TVET), gender & inclusion
(making sure our interventions address topics relating to gender
equality and the position of marginalised groups and alumni
activities. With regard to the latter, two regional alumni conferences
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were organised in 2019 (in Thailand and South Africa) to create
sector-related alumni platforms with the aim of stimulating
transnational cooperation in different fields such as FNS and Water.
A tracking study has been conducted to allow for the analysis
of the impact the programme has had on the lives of alumni and
their employers, to make sure the programme is implemented as
effectively as possible. The results can be found in this annual report.
Flexibility of the programme: regional activities
We undertook further regional activities in 2019, resulting in two
additional calls for high-quality education for refugees and host
communities and fragile states, to adapt better to the actual
context of our focus regions in the Middle East, Sahel and Horn
of Africa. The year also marked the start of our Global Presence
Strategy, outlining the ambition to expand our presence around
the world to strengthen our capacity building programmes,
more specifically the Orange Knowledge Programme.
Stakeholder management and communication
Good internal and external stakeholder engagement is essential
for the Orange Knowledge Programme to achieve continuous
development, innovation and learning. The Advisory Board and
Sounding Board continue to focus on helping and advising us, to
allow us to keep growing and adjust to ever-changing contexts.
In terms of communication, we initiated a wide variety of activities
in 2019 to enhance the visibility of the programme and to make
sure all stakeholders are well informed on the projects and training
courses as well as on the results. By doing so, we create more
engagement and synergy, and thus more impact, contributing to
our programme’s goals. Stories of the programme’s Change makers,
sharing their knowledge in their countries, but also beyond
borders, create the leverage we need to increase our impact.

Refresher course in the Philippines on water management, organised by IHS in August 2019.
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About the Orange Knowledge Programme
The Orange Knowledge Programme is a five-year global
development programme, aimed at strengthening professionals
and organisations through education and training.

Based on the Netherlands’ development cooperation policy
‘Investing in global prospects’, the programme contributes
to the sustainable and inclusive development of societies by
strengthening the capacity and knowledge of individuals as well
as organisations both in the fields of Technical and Vocational
Education (TVET) and Training and Higher Education (HE), and
organisations key to sectoral development.

The programme offers funding in 54 countries for individual
scholarships, Tailor-made Training, alumni activities and
institutional collaboration projects between Dutch and foreign
education institutions in TVET/HE. It focuses on the priority themes
of the Dutch government (Food & Nutrition Security, Water,
Sexual & Reproductive Health & Rights, and Security & the Rule
of Law). Constructive discussions with the funding departments
IGG (Inclusive Green Development) and DSO (Directorate Social
Development) at the Ministry of Foreign Affairs led us to devote
additional attention to food security. Throughout the programme,
we strive for gender equality and inclusion, employability for
young and old, and environmental sustainability.
Support for vocational education and establishing connections
with the labour market are important principles. Institutional
collaboration projects consist of long-term activities to strengthen
the capacity of organisations in developing countries on the
individual, organisational and institutional levels.
Running from mid-2017 to the end of 2022, the programme will offer
at least 51,000 people a chance to change their future through
education. More information about the Orange Knowledge
Programme and the policy framework.
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3.

Looking
back
on 2019

We would like to take you along on journey across our
our facts and figures of 2019. This year was the second
consecutive complete programme year of the Orange
Knowledge Programme.

2019 in facts and figures

We consider 2019 to be a highly productive year in terms of the
number of grants awarded and regarding the various instruments
(see key figures page 21). The year was the second consecutive
complete programme year, and we consider it to be a highly
productive year in terms of the number of grants awarded and
regarding the various instruments (see key figures).
We have combined all data on the Orange Knowledge activities
for 2019 in an overview map, where the number of projects and
scholarships per country can also be found.

the projects were initiated in 2018, the entire range of instruments
became fully operational in 2019, as planned during the inception
of the programme.
A strong emphasis was put on awarding institutional collaboration
projects, TMT+ projects and alumni events, while the number of
grants award within the TMT’s, Refresher courses and Master’s
remained roughly the same compared with 2018. The short courses
showed a small decrease in numbers compared with a year before.
Year

2018

Instrument

Number
of grant
awards

Institutional
collaboration
projects

2019
Granted
amount (in
EUR)

Number
of grant
awards

Granted
amount (in
EUR)

13

15,783,934

35

38,410,701

Master’s

403

15,945,642

415

16,629,471

Short courses

1357

9,973,667

1254

9,443,166

TMT

73

5,214,661

74

5,272,216

TMT+

7

2,331,980

17

5,215,248

21

1,490,749

16

1,143,644

3

10,000

7

38.240

1,876

50,750,632

1,818

76,152,686

Refresher courses
Alumni events
Total

Total numbers and grant amounts per instrument in 2018 and 2019

As can be seen in the table on this page on the results of 2018 and
2019, the total grants awarded in 2019 are valued at more than
EUR 76 million, compared to approximately EUR 50 million in 2018.
This increase can be explained by the fact that, while many of

Regional projects
In line with the Netherlands’ policy, we allocated extra funding to
regional projects contributing to Security & Rule of Law in fragile
states and high-quality education for refugees. We published
calls for joint proposals for projects in the focus regions of the
Sahel, Horn of Africa and MENA. To set these regional calls in
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motion, we organised a series of expert and focus group meetings
in The Hague, and also in Ethiopia, Sudan and South Sudan.
See chapter 10 for more details.
Adapting to changes
Policy changes were not the only matters requiring our programme
to be adapted. The co-funding regulations were not specified
clearly enough in the first calls for institutional collaboration
projects. We took the time to further develop this, resulting in a
higher co-funding percentage and more clearly specified criteria.
An example of this is that at least 50% of the required co-funding
must come from local funding in the partner country, with the
aim of achieving more ownership of local organisations and thus
increased sustainability.
After launching the new Tailor-made Training Plus (TMT+)
instrument in 2018, we noticed after receiving the first proposals
that more profiling was needed, to better differentiate it from TMT.
We analysed and interviewed parties involved and came up with
a set of improvements, such as room for investments in hardware
and embedding training elements more sustainably in curricula.
When Mozambique was struck by cyclone Idai, we adapted to the
new situation and allocated funding for the reconstruction of a
TVET school in Beira together with Young Africa.
Further finetuning
One of the lessons learned from 2018 was that the integration
of our instruments needed further development, and our
communication platforms were not optimally serving our
customers’ information needs. We devoted significant attention
to improving processes started in 2018.

A number of French-speaking countries was not meeting the
projected numbers we set in terms of eligible applications for
scholarships and projects, so we set up a taskforce to work on
improving promotion, teaming up with embassies and alumni to
clear up possible obstacles.
We also experienced a few ‘firsts’ in 2019: in Iraq, we launched the
first ever institutional collaboration project between the Dutch
and seven Iraqi universities. And in Tunisia, a ‘new’ country added
to the programme at the end of 2018, the programme started
off well. We set up the first tracer study among alumni and their
employers, which provided us with high-quality data (see page 50
on the results of the first tracer study).
We co-organised the first African Union/European Union
conference on collaboration in Higher Education. The event, which
was a success, saw the hosts announce a sequel in 2020 or 2021.
Furthermore, we organised our first series of regional alumni events
for South East Africa and South East Asia.
Strong focus on digitalisation
Digitalisation is becoming increasingly important, impacting the
way instruments are implemented and the way we manage the
Orange Knowledge Programme. We need to prepare students for a
society in which digital literacy is a necessity to participate in the
labour market. When looking at our instruments, e-learning and
blended forms of knowledge sharing are playing an increasingly
important role. Its inclusive aspect, since it offers more people
access to knowledge, is part of the core of our programme. As
a programme manager, we also invested in online applications
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such as Delta and WIRE to facilitate the digital application,
assessment, selection, monitoring and evaluation process for
individual applicants, trainers and knowledge institutes.
Impact and visibility
Now that 59% of the programme’s funding has been awarded,
we are seeing the initial results, showing the programme’s impact.
In our tracer study, which we launched in 2019 and drew the first
analysis from, we collected a great deal of interesting data that
show, for instance, that the vast majority agree that the attended
course or programme is very relevant to their development as
professionals and for the organisations they work for. Last but not
least, 2019 proved to be a very successful year in terms of visibility.
The many projects launched were visible on various social media
platforms, shared by our partners and in our Orange Knowledge
Newsletters. This made the impact the programme is having visible
and tangible, as the focus is on the people and the changes they
make (#ChangeMakers).
In October, minister Kaag addressed the participants of the
Nuffic congress (with over 900 internationalisation professionals
attending) on the importance of international collaboration
and on the role of education and knowledge exchange in
such collaboration, and pointed out the Orange Knowledge
Programme as an excellent example. In local media, the launches
of ICP’s were often mentioned, as well as in Dutch press
(e.g. Dagblad De Limburger, on an ICP of Maastricht University).
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Highlights 2019
Scoping mission Iraq

Visiting a university in Erbil during a scoping mission, March 2019.

In preparation of the addition of Iraq to the Orange Knowledge
programme we visited Erbil and Baghdad to meet with various
ministrial officials and education institutes, and discuss capacity
building in TVET. At the university campus in Erbil, our colleague
David van Kampen ran into a group of students, eager to strike a
pose for the picture.

Launch largest project in Ethiopia

Alumni meetup in Ethiopia during monitoring mission, March 2019.

During a mission to Addis Ababa and Bahir Dar in March we
attended the launch of the largest Orange Knowledge institutional
collaboration project ‘Bright future in agriculture’ in Addis Ababa,
involving the strengthening of TVET colleges and regional TVET
institutions in dairy and horticulture. Whilst traveling we set up
several alumni meet ups, for exchanging knowledge, for gaining
scoping information from a local perspective on for instance
gender, and for developing impact stories. During one of the final
evenings we organised an alumni workshop and drinks.
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Mission to Mozambique

Visiting Beira for monitoring & evaluation, April 2019.

After cyclone Idai hit Mozambique in March, the project buildings
we visited in Beira in April were severely damaged. Roofs blown
off, power cut, and school furniture ruined. Not particularly a
highlight you would say. Still, the people’s spirit and resilience
turned our mission from despair to hope, and resulted in various
rebuilding initiatives of partners both in Mozambique and the
Netherlands. Maastricht University set up a big fundraiser, and we
funded two projects from TU Delft and Young Africa for rebuilding
several houses as part of a TVET programme, a real ‘learning on
the job’ experience.

AU-EU Conference

Conference on higher education in Brussels, October 2019.

We presented the Orange Knowledge Programme during a series of
international events, which we co-hosted with sister organisations
DAAD and Campus France, including an African Union - European
Union conference on collaboration in higher education for job
creation in Brussels. Nuffic’s project team was responsible for
communication on the event, via the following channels. During
the event, we interviewed key note speakers, which we posted on
Twitter and Facebook during the event. We developed posters on
our programme for the poster sessions, which were well attended.
The retrospective compilation video we compiled of the day was
used by all parties involved.
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Nuffic Conference

Nuffic Conference, October 2019.

During the Nuffic Conference in October, a bi-annual event for
the whole education sector that was attended by over 900
people in 2019, we arranged for the Dutch Minister for Foreign
Trade and Development Cooperation, Sigrid Kaag, to address
the audience as the closing key note speaker. In her speech, she
highlighted the Orange Knowledge Programme as a great example
of international collaboration in education, and stressed the
importance of internationalisation in education. We filmed Minister
Kaag’s speech and shared it in Dutch and English.

Day of the International Student

Orange Knowledge students during the event at KIT in Amsterdam.

Over 200 scholarship recipients from 60 countries studying at
19 different Dutch institutes gathered at KIT Royal Tropical
Institute in Amsterdam to celebrate International Students’ Day.
This incredibly diverse group all share similar experiences of the
hard work, the challenges and the good times of studying in the
Netherlands. During ‘collaboration on the SDGs’ sessions, people
worked out ways how to work over border on the SDGs they
contribute to.
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4.

Developing
the
programme

Within the programme, we strive for the optimal integration
of our instruments customised and orchestrated to the
thematical or sectoral needs in a country.

Developments in 2019

In 2019 we kept following our approach of integration. We believe
this creates more synergy, which drives change. Our approach is
aligned with the embassy’s multi-annual strategic plan, with other
local and international initiatives, and with other Nuffic activities,
achieving more leverage and sustainable impact. 2019 was an
important year for further developments in the programme.
Further integrating our instruments
For the Full programme countries, our Country Programme
Managers (CPMs) manage this approach by keeping a full
overview of awarded instruments and by maintaining a continuous
dialogue with relevant stakeholders, such as educational
institutions, NGOs, public and private sector and Dutch embassies.
During monitoring visits and meetings, the opportunities the
instruments offer are explained and calls for proposals announced.
Monitoring visits have not only been made to institutional
collaboration projects, but also to organisations trained through
a TMT(+). In addition, CPMs frequently organise local partner
workshops to promote collaboration between the various
organisations (both OKP and NICHE), allowing them to connect
and learn from each other. This has proved to be very valuable,
and has led to various local partnerships, both within and outside
our programme.
While NICHE projects are increasingly wrapping up, most OKP
projects are in the initial phases. The meetings are focused on

evaluating the NICHE programme, and sharing lessons learned
and best practices between participants. Some examples:
■
■
■
■

Partner meeting in Ethiopia (March 2019)
Partner meeting in Mozambique (November 2019)
Partner meeting in Kenya (November 2019)
Partner meeting in Bangladesh (November 2019)

New tool - Partner Identification Round
In 2019, we made use of a Partner Identification Round for the
first time. This new procedure allows us to first identify a suitable
partner with a clearly defined need for capacity building, followed
by a second phase in which we broker a partnership with a
suitable partner in the Netherlands. This new procedure helps us to
achieve a more targeted, efficient use of the available instruments.
Furthermore, there are several examples of scholarship alumni
who, a few years after returning from their study period in the
Netherlands, are involved in an ICP as a teacher within newly
developed courses in their field of study.
Building on previous programmes
The Orange Knowledge Programme is an integrated follow-up to
our previous programmes NICHE and NFP. The programme builds
on the results that were achieved under its predecessors. Project
proposals that continue existing partnerships are positively
evaluated, and we have seen that project partners that have
strengthened their capacity in the past can now take up a
more leading role in the new projects. In addition, the Orange
Knowledge Programme continues to build capacity within the
same policy themes as NICHE and NFP, allowing for those sectors
to be strengthened continuously and sustainably with regard to
knowledge and educational collaboration.
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A project in Mozambique is one example of continued institutional
collaboration on renewable energy. Within NICHE, a new masterlevel curriculum on renewable energy was developed as part
of a collaboration between the University of Groningen and
the Eduardo Mondlane University. In the project started in 2019,
Eduardo Mondlane University will take on a coaching role in
supporting rural TVET colleges in developing practical, hands-on
short courses in turn.
Linking up with alumni
Alumni also play a pivotal role in the integration of instruments
and in connecting previous programmes to our current programme.
We have several examples of alumni who, a few years after
returning from their study period in the Netherlands, are involved
in setting up new ICPs as a teacher of newly developed training
courses in their field of study.
Some NICHE/NFP alumni play a leading role in OKP project
management teams. Their study in the Netherlands has often
helped them to move up the ladder and won them a position as
a project coordinator or project director. This also illustrates how
they remain closely linked to the Netherlands and reach out to
their alma mater to start up capacity building projects within their
places of work.

OKP/NICHE partner meeting in Bangladesh, November 2019.

Despite the positive experiences with the integrated use of
the OKP instrumentation, there is still room for improvement,
so we invited experts of consultancy firm PWC to analyse our
current performance in orchestrating instruments, and make
recommendations to optimise this approach. We expect to
implement recommendations for further improvement in the course
of 2020.
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5.

Key figures

Key figures Orange Knowledge Programme 2019

35

107

1669

Individual scholarships

Group training

Master’s
415 Scholarships
21.8% of total funds awarded

Tailor-made Training
74 Grants
6.9% of total funds awarded

Short courses
1254 Scholarships
12,4% of total funds awarded

Tailor-made Training +
17 Grants
6.9% of total funds awarded

Institutional
collaboration projects
35 Grants
50.4% of total funds awarded

7

Alumni activities
7 Grants
0.1% of total funds awarded
Refresher courses*
16 Grants
1.5% of total funds awarded

*Refresher courses are Group training courses with alumni.
They financially fall under the Group training category.

Total funds spent per instrument
21.8%

12.4%

6.9%

Gender ratio*

6.9% 1.5%

50.4%

0.1%

€ 76.2 million

50%

women

* 50% of women participation was achieved
for individual scholarships, group training and
refresher courses.

Food & Nutrition
Security
917 Scholarships
53  Group training
26 Institutional collaboration projects

Water

600 Scholarships
27 Group training
8  Institutional collaboration projects

Security & Rule
of Law
177 Scholarships
15 Group training
3
Institutional collaboration projects

Sexual & Reproductive
Health & Rights
108 Scholarships
14 Group training
2
Institutional collaboration projects
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6.

Impact and
policy
priorities

Our programme mainly focuses on 4 priority themes: Food
& Nutrition Security (FNS), Water, Sexual and Reproductive
Health & Rights (SRHR), and Security & the Rule of Law
(SRoL). In this section you will learn more on our results of
2019 for the different priority themes.

Our priority themes

The main focus is on investments in human capital at an individual,
organisational and institutional level through collaboration in
education and training to contribute to Sustainable Development
Goal (SDG) number 4, ‘Ensure inclusive and equitable quality
education and promote lifelong learning opportunities for all’ and
number 17 ‘Strengthen the means of implementation and revitalize
the global partnership for sustainable development’
Our programme’s interventions are focused on Food & Nutrition
Security, Water, Sexual and Reproductive Health & Rights, and
Security & the Rule of Law. The main focus is on investments in
human capital at an individual, organisational and institutional
level through collaboration in education and training to contribute
to Sustainable Development Goal number 4, ‘Ensure inclusive
and equitable quality education and promote lifelong learning
opportunities for all’ and number 17 ‘Strengthen the means
of implementation and revitalize the global partnership for
sustainable development’.

Moreover, our interventions contribute to SDGs such as zero hunger
(SDG 2), good health and wellbeing (SDG 3), gender equality
(SDG 5), clean water and sanitation (SDG 6). Several other SDGs
are also touched on due to the spillover effect, as shown in the
figure on the next page.
To give you an idea of how we contributed to our priority themes in
2019, we have made the following overview per theme.
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“Unlike other SDGs, education is not a goal in itself;
it is a tool to attain other goals.”
Janine Händel, Roger Federer Foundation

Explanation of spill over effects of SDG4 ‘Quality Education’ on other SDGs. Source: Financial Times
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Food &
Nutrition Security
Many of the Orange Knowledge Programme partner countries
struggle with food-related problems, so Food & Nutrition
Security is a key focus area in development programmes such
as the Orange Knowledge Programme.
We aim to reduce malnutrition, promote inclusive and
sustainable agricultural growth and create ecologically
sustainable food systems. These are also the long-term
impacts we measure.
Institutional collaboration projects
For the year 2019, 26 of the 35 granted Institutional
collaboration projects had an FNS component. In terms of
expected impact, we can already analyse our long-term
FNS impact goals: 85% of the projects are committed to
contribute to the promotion of agricultural growth, 55% are
committed to creating ecologically sustainable food systems
and 25% are also committed to reducing malnutrition
(almost all projects are contributing to more than one longterm impact). When looking at the most frequently chosen
long-term indicator by project partners, ‘the number of family
farms with increased productivity and/or income (indirectly)’
is selected in 85% of the projects.
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Scholarships and group training in 2019
A total of 917 professionals were granted a scholarship in FNS.
It is interesting to note that the knowledge institutions tried to
accommodate the growing number of candidates from French
speaking countries by proposing short courses in French It is
interesting to note that the knowledge institutions tried to
accommodate the growing number of candidates from French
speaking countries by proposing 3 FNS related short courses
in French.

Explore more on Food & Nutrition Security

In group training, we noticed that many trainings integrate FNS
topics with water-related topics, such as climate smart agriculture,
addressing the effect of climate change on agriculture, and
irrigation management. Other important elements within the group
training instrument are the strengthening of the capabilities of
professionals working in agricultural TVET, urban farming and
agricultural technology.
Activity

# of grants
awarded

% with FNS
component

Budget
(in EUR)

(# of)
Countries

Institutional
collaboration
projects (ICP)

26

74%

26,566,107*

15

Short course
scholarships

775

62%

5,880,806

51

Master’s
scholarships

142

34%

6,247,998

28

Total scholarships

917

55%

12,128,804

TMT

40

55%

2,915,252

27

3

18%

797,707

Benin, Mali,
Tanzania

10

63%

727,163

9

TMT+
Refresher courses

* The way the exhaustion and distribution of budgets over the 4 priority themes is reported is
currently part of a discussion between Nuffic and the Ministry of Foreign Affairs

In 2019, the largest FNS collaboration project was kicked off
in Ethiopia, called Bright future in Agriculture. The EUR 2.7m
collaboration project aims to strengthen a number of agricultural
TVETs in dairy and horticulture, together with universities and the
private sector. ‘Our students will not only learn about improving
production in quality and quantity, they will also learn about
entrepreneurship’, said Vice Director Kasse Ambelu, of TVET
college Merawi.
On an alumni event we met Olivier Ngirumuvugizi Rugwegwe from
Democratic Republic of Congo. As a great example of an Orange
Knowledge studetn in the Netherlands, studying in an FNS related
field, we interviewed him and created a portrait video. Watch the
video, and discover why Olivier chose to come to Van Hall
Larenstein University of Applied Sciences to learn about agriculture.

Numbers on FNS in 2019
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Food & Nutrition Security

917

Master’s
142 Scholarships
34% of total funds awarded
in the instrument

53

26

Individual scholarships

Institutional
collaboration projects

15 Countries with
projects in

Short courses
775 Scholarships
62% of total funds awarded in
the instrument

€26,566,107 Budget
granted

Group training

Tailor-made Training
40 Grants
55% of total funds awarded
in the instrument

Tailor-made Training +
3 Grants
18% of total funds awarded
in the instrument

Refresher courses
10 Grants
63% of total funds awarded
in the instrument

Totals for Individual scholarships, Group training and Institutional collaboration projects with a FNS component

Orange Knowledge Programme 2019
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Water
In Water, we aim to ensure the availability and sustainable
management of water and sanitation for all (SDG 6). For our longterm impact, we measure whether water:
■

■
■

is used sustainably and equitably, ensuring the needs of all
sectors and the environment, and across national borders
(i.e. transboundary water management); and that
efficiency in agriculture is increased; and that
people have access to safe drinking water and adequate
sanitary facilities.

Alignment with Dutch policy and investments in Water, Climate
Smart Agriculture and Efficient Management not only takes place
via the programme’s instruments, but also in coordination with
relevant Dutch Water sector stakeholders such as NWP, RVO,
Wetskills and the Ministry of Agriculture.
South Africa is a country with multiple water-related institutional
collaboration projects. Sustainable knowledge exchange and
collaboration between the government, academia and private
sector is developed by the Orange Knowledge Programme in these
projects. The aim is to bridge the gaps between theory & practice,
research & implementation, education & work and engineers &
operators. Water projects are bringing change by introducing actionlearning and co-creating, in the form of living labs for students,
innovators from universities and municipalities, and practical
training for employees. In 2019, 200 people were trained in better
water management and improving water services for all residents of
the municipalities Ethekwini and Cape Town in South Africa.
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Institutional collaboration projects
23% of the institutional collaboration projects that were awarded
in 2019 are water-related (8 out of 35 ICPs), accounting for a
budget of EUR 5,436,392. All Full programme countries in the focus
region of the Middle East, except Tunisia, include this theme,
given the serious challenge in the availability and quality of
water. Given the programme’s goals to enhance the impact on
inclusive local social and economic development and to ensure
synergy with FNS, the selected projects focus on Climate Smart
Agriculture and Efficient Management. Iraq and Jordan, new to
the programmes since 2019, show the great need for water-related
educational initiatives. In the final quarter of 2019, a consortium
of Dutch partners WUR, IHE-Delft and iCRA Global and six Iraqi
universities was awarded a water-related ICP. Their collaboration
is aimed at fostering the link between efficient water management
for climate smart agriculture.

Scholarships and group training in in 2019
A total of 600 professionals received a scholarship in waterrelated topics. Many short courses in 2019 focused on global
challenges such as climate adaptation, food security and
urbanisation. Over the last two years, we have invested in
publishing ‘open courses’ (MOOCs), offering open educational
resources to match water education demand and the institution’s
capacity to train professionals.
Activity

# of grants
awarded

Institutional
collaboration
projects

% with
Water
component

Budget
(in EUR)

(# of)
Countries

8

23%

5,436,392

6

Short course
scholarships

425

34%

2,788,139

51

Master’s
scholarships

175

42%

7,355,721

34

600

36%

10,143,860

TMT

11

15%

725,053

9

TMT+

8

44%

2,749,178

6

Refresher courses

8

50%

561,633

8

Total scholarships

Numbers on Water in 2019
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Explore more on Water

Ministrial launch water project in Hanoi
April was an important moment for the priority theme of Water
in the programme. A large institutional collaboration project on
water technology was launched in Vietnam, in attendance of
Minister Van Nieuwenhuizen and her Vietnamese colleague. The
project aims at climate proofing Vietnam with strengthened water
management education. Watch the short video report on the great
launch of the project in Hanoi.

Saline farming in Egypt
“The theme of saline agriculture is very important. We are close to
the sea, so we have a big problem with saline.” – Professor Doctor
Farouk El Aidy of Kafrelsheikh Univerity in Egypt. Due to less inflow
of water from the river Nile, the country’s agricultural lands are
becoming increasingly saline. Watch the video about a Tailormade Training in action on saline farming in Egypt.
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Water

600

Master’s
175 Scholarships
42% of total funds awarded
in the instrument

27

8

Individual scholarships

Institutional
collaboration projects

6 Countries with
projects in

Short courses
4255 Scholarships
34% of total funds awarded in
the instrument

€5,436,392 Budget
granted

Group training

Tailor-made Training
11 Grants
15% of total funds awarded
in the instrument

Tailor-made Training +
8 Grants
44% of total funds awarded
in the instrument

Refresher courses
8 Grants
50% of total funds awarded
in the instrument

Totals for Individual scholarships, Group training and Institutional collaboration projects with a Water component

Orange Knowledge Programme 2019
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Sexual and
Reproductive
Health & Rights
We aim to contribute to better healthcare systems and to create
greater awareness of sexual and reproductive health and rights,
which is needed to empower people to make informed decisions
about their sexuality and reproduction. We do this by measuring
the long-term impact of the following:
■

■
■

■

Better information and greater freedom of choice for young
people about their sexuality;
Improved access to contraceptives and medicines;
Better public and private health care for family planning,
pregnancies and childbirth, including safe abortions;
More respect for the sexual and reproductive rights of groups
who are currently denied these rights.

Institutional collaboration projects
The Orange Knowledge budget for Institutional collaboration
projects allocated to SRHR for 2018-2022 amounts to EUR 12,4 million,
implemented in 6 selected countries: Bangladesh, Benin, Burundi,
Ethiopia, Mali and Mozambique. Additional funding has become
available to develop a project for the Sahel region in 2020.
For the year 2019, 2 of the 35 ICPs that were awarded
grants had an SRHR component (6%), accounting for a budget
of EUR 2,398,961.
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Scholarships and group training in 2019
A total of 108 professionals received a scholarship in SRHR related
topics. The following courses were most popular, including which
one French Short course:
■

■
■
■

Master’s degree in International Course in Health development/
Master’s in Public Health
Short course in Sante et Droits Sexuels et Reproductifs
Short course in SRHR: Policy, Governance and Financing
Short course in Sexual Reproductive Health and Rights:
Organising Effective Responses

A TMT+ in Burundi aims to strengthen the initial training of
paramedics in particular on the SRHR of adolescents and young
people and a similar training builds the capacity of nurses
and midwives in Benin. Another clear example comes from
Mozambique, where a TMT+ project trains youth peer educators
from different organisations across the country to become master
peer educators in SRHR in their places of work.

Activity

# of grants
awarded

% with SRHR
component

Budget
(in EUR)

(# of)
Countries

Institutional
collaboration
projects

2

6%

2,398,961

Bangladesh,
Mali

Short course
scholarships

63

5%

398,535

18

Master’s
scholarships

45

11%

1,478,008

16

108

6%

1,879,543

TMT

9

12%

621,208

8

TMT+

5

31%

1,145,198

5

Refresher courses

0

0%

0

0

Total scholarships

Numbers on Sexual and Reproductive Health & Rights in 2019

Maternity clinic in Bangladesh, photo from project partner RedOrange from ICP 'STITCH'
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Explore more on Sexual and Reproductive Health & Rights
performance is the result of the three-month TMT. It premiered
at the Institut Francais in Bujumbura and was exceptionally well
received. In the spring of 2020, ‘Les Larmes de Crocodile’ will be
performed at secondary schools across Burundi.

AJIEC is an advocacy organisation in Burundi that collaborates
with various ministries to promote SRHR, gender equality,
democratisation and freedom of speech. It uses participative
theatre and dance to focus on and entice youngsters to learn more
about open communication, awareness of behaviour with special
attention to gender in general, gender-based violence, sexual
rights and reproductive health.

In Bangladesh, an ICP that started in January 2019 tackles SRHR
challenges faced by workers in the garment industry, among other
things by including SRHR-related topics in the curricula of training
centres involved in the sector, and educating the trainers that will
implement these curricula. This project is very much in line with
actual worldwide discussions taking place around promotion of
the rights for people working in the garment industry. Furthermore,
in another SRHR project
in Bangladesh, different
groups of SRH care workers
are educated at 33 TVET
institutes to strengthen
the function of adolescent
health corners in thousands
of health centres in the
country.

The staff had experienced the effectiveness of participative
theatre but did not have the opportunity to learn new forms
and methods as there is no theatre school in Burundi. The Dutch
intercultural organisation Le Grand Cru ran a TMT at AJIEC,
with the goal to empower the actors and dancers to be able to
work more effectively with youngsters in high schools. A theatre
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Sexual & Reproductive Health & Rights

108

Master’s
45 Scholarships
11% of total funds awarded in
the instrument

14

2

Individual scholarships

Institutional
collaboration projects

2 Countries
(Bangladesh, Mali)
with projects in.

Short courses
63 Scholarships
5% of total funds awarded in
the instrument

€2,398,961 Budget
granted

Group training

Tailor-made Training
9 Grants
12% of total funds awarded
in the instrument

Tailor-made Training +
5 Grants
31% of total funds awarded
in the instrument

Refresher courses
0 Grants

Totals for Individual scholarships, Group training and Institutional collaboration projects with a SRHR component

Orange Knowledge Programme 2019
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Security & Rule
of Law
In Security and Rule of Law we aim to promote legitimate stability
to resolve and prevent violent conflict, to protect people and as a
basis for sustainable development. We contribute to Sustainable
Development Goal 16, ‘Peace, Justice & Strong Institutions’. We
measure the long-term impact on:
■
■
■
■

Human security
Rule of Law
Peace and governance
Social and economic reconstruction

Although our interventions are not implemented in conflict or
post-conflict states specifically, the ICPs aim to contribute to the
improved functioning of the security and justice sectors in partner
countries. By increasing local skills and knowledge, the programme
can help make state institutions more effective and accountable.
In addition, the interventions’ goal is to address the underlying
causes of conflict and contribute to the improved implementation
of law, policies and core tasks by public authorities.
Institutional collaboration projects
The Orange Knowledge budget for institutional collaboration
projects allocated to the policy priority of SRoL amounts to
EUR 13 million for 2018-2022, implemented in five countries:
Colombia, Indonesia, Ethiopia, Uganda & Rwanda. Additional
funding has become available to develop a project in the Horn of
Africa in 2020.
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The majority of the projects in SRoL focus on strengthening the
skills and knowledge base of officials working in the judicial sector
(judges, probation officers, legal drafters, etc.). In Ethiopia, we
focus on policy reform, governance and freedom of expression.
In Indonesia and Rwanda, we specifically target increased legal
education to increase access to justice for marginalised groups in
remote areas. In Uganda, gender-based violence is a focus area
within SRoL. Security capacity needs are addressed instance
in Indonesia, for instance, through a project on cyber security
and in Colombia by linking SRoL to land reform to support the
peacebuilding agenda.
Scholarships and group training in 2019
A total of 177 professionals received a scholarship in SRoL-related
topics. Many short courses in 2019 focused on enhancing the
knowledge and capabilities of government officials, politicians,
judges and civil society organisations on a broad range of
topics, such as human rights, fighting corruption, transparency,
legislation, decentralisation, migration, integration and safety.

Activity
Institutional
collaboration
projects

# of grants
awarded

% with SROL
component

Budget (in
EUR)

(# of)
Countries

3

9%

2,180,907

Rwanda,
Indonesia

Short course
scholarships

130

10%

934,983

32

Master’s
scholarships

47

13%

1,573,551

15

177

11%

2,508,534

TMT

11

15%

798,788

9

TMT+

3

19%

1,121,152

Democratic
Republic
of Congo,
Rwanda,
Uganda

Refresher courses

1

6%

74,847

Indonesia

Total scholarships

Numbers on Security and Rule of Law 2019

TMT in Suriname by CIS-VU on training professionals to handle conflict cases
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Security & Rule of Law

Wondering how individuals are strenghtened through institutional
collaboration? Rosemary is part of an Orange Knowledge project
on Security & Rule of Law in Uganda. In a video we created with
our partners in Uganda Rosemary explains her role as a police
officer in the project. Watch the video.
In Indonesia, an ICP was launched in 2019 between Center
for International Legal Cooperation (CILC) and Directorate
General of Correction, the Indonesian Ministry of Law and
Human Rights to strengthen probation service in Indonesia.

This training is geared towards capacity building of correction
officers as part of the bigger plan of the Ministry of Justice and
the Indonesian government. The aim is to improve the correction
service in Indonesia by introducing reforms and strengthen
their capacity to manage offenders whilst in detention and
outside. Aside capacity building, the training aims to reduce
institutional gaps and strengthen coordination with correction
service departments. It builds on the scoping mission of the
Dutch Probation Service conducted in June 2019, funded by
the Netherlands Embassy in Jakarta.
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Security & Rule of Law

177

Master’s
47 Scholarships
13% of total funds awarded in
the instrument

15

3

Individual scholarships

Institutional
collaboration projects

2 Countries
(Rwanda, Indonesia)
with projects in.

Short courses
130 Scholarships
10% of total funds awarded in
the instrument

€2,180,907 Budget
granted

Group training

Tailor-made Training
11 Grants
15% of total funds awarded
in the instrument

Tailor-made Training +
3 Grants
19% of total funds awarded
in the instrument

Refresher courses
1 Grants
6% of total funds awarded in
the instrument

Totals for Individual scholarships, Group training and Institutional collaboration projects with a SROL component

Orange Knowledge Programme 2019
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7.

Cross-cutting
themes

The Orange Knowledge Programme has defined a number
of so called cross-cutting themes that are integrated in all
our instruments. They are in our programme’s DNA.

high-quality services for gender and sexual minorities (GSM). The
selection of these kinds of projects is important to give substance
to Dutch policy on gender and inclusion.

Gender & Inclusion

Marginalised groups
The position of marginalised groups and attention to these groups
in project proposals is an important element of our proposal
templates: every applicant to an ICP or group training should
elaborate on how these groups are addressed in their proposed
project.

To achieve sustainable social and economic development, our goal
is to realise the equal participation of men and women in society.
We have learned from the preceding programme, NICHE, that after
a phase of analysis and definition of gender plans, policies on
gender should be put in place. It is included in strategic plans that
are translated to concrete action. Gender is reflected in the revised
curricula. Specific gender modules are offered in the courses, and
students also receive an introduction on the subject. Academic
and administrative staff have been involved in gender awareness
training and workshops.
Most projects have gender as a cross-cutting theme, and focus
on introducing a gender perspective in themes such as sexual
and reproductive health and rights, but also in water, FNS and
entrepreneurship.
During the Nuffic Congress on 10 October 2019, we hosted a
workshop called “Inclusion, an illusion?”, during which we invited
the audience to think about the importance of inclusion and the
obstacles in inclusive capacity building.
A clear example of our focus on gender and inclusion comes from a
TMT in Bangladesh, which involves an NGO focused on improving
rights for the LGBT community. In this project, SRHR service
providers are trained to become more self-reliant and to provide

A good example of addressing the position of marginalised groups
is a capacity building project in Colombia that started in 2019. It
promotes sustainable peace and economic development in a postconflict Cauca region by integrating livelihood capacity building,
entrepreneurial skill development and peace building activities. It
focuses on vulnerable groups who have suffered most during the
conflict in this region.
With regard to the gender balance in scholarship grant awards,
our selection criterium is set that 50% of participants should be
women. For the scholarships within the institutional projects, this
50% criterium is strongly encouraged.
Activity

# of women
2018

% of total
applications
2018

# of women
2019

% of total
applications
2019

Short course
scholarships

681 of 1,375

49.5%

628 of 1254

50.1%

Master’s
scholarships

200 of 403

49.6%

210 of 415

50.6%

881 of 1,778

49.6%

838 of 1696

50.2%

Total scholarships
Participation of women
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Explore more on gender

Private sector development

We aim to help create a business-enabling environment, and to
reduce constraints on business growth. We support private sector
development and local and Dutch economic interests, and we
achieve this by developing local knowledge and skills and by
enhancing the capabilities of institutions that focus on vocational
education and stimulate entrepreneurship.
We enable the training, development of small and medium-sized
businesses and job creation, with a focus on youth and women.
Gender-sensitive issues are taken into account, aimed at having an
impact through inclusive local economic development.
In 2019, 165 professionals working in small and medium-sized
enterprises were awarded a scholarship.

The role of gender as a topic for scholarship holders
Jackline Owili is studying for a Master’s degree in International
Development Studies at Wageningen University & Research. At the
same time, she is focusing on gender studies and fostering equality
in the world. Watch the short video of our interview with Jackline
and get to know more about her views on gender and studying in
the Netherlands.

In Eastern Africa, we awarded grants to several ICPs and TMT+
projects that strengthen public-private partnerships. Local small
and medium-sized businesses work together with vocational
training institutions to develop and provide practical training
facilities. Through this collaboration, students learn how to handle
modern equipment and technologies currently integrated in
production processes of these local businesses and industry.
In Rwanda and Kenya agricultural polytechnics have developed
business cases with Dutch (Holland Green Tech and Bless Dairies)
and local entrepreneurs to share the use of modern green houses
and dairy processing units.
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Group training for private sector
There is a strong commitment of companies from the Netherlands
and the partner countries that participate in group training.
In particular, 17 small and medium-sized businesses from the
Netherlands and partner countries participated in TMT training
programmes in 7 countries. One refresher course was able
to mobilise and organise Dutch alumni as change makers in
scaling up sustainable dairy business models and climate-smart
agricultural innovations in Kenya in cooperation with the Kenyan
company Agrikom Training and Consultancy Ltd.
Through these partnerships with private sector, the programme
has already contributed to improved skills training for youth and
mid-career professionals, created employment for hundreds of
students and young entrepreneurs and strengthened institutions
and public services that facilitate economic activity.

Activity

# of grants
awarded

Budget (EUR)

(# of) Countries

Master’s

79

3,350,264

24

Short courses

86

703,217

16

TMT

11

821,378

7

TMT+

5

1,288,133

5

Refresher Course

1

74,784

1

Amount of direct support for small and medium-sized enterprises
in partner countries in 2019
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Strengthening Technical &
Vocational Education & Training
The economic development of many partner countries has resulted
in an increased demand for highly skilled graduates with handson, technical experience. The limited availability of relevant and
high-quality practical skills training in many of these countries has
led to competition for qualified employees in the private sector.

and Myanmar, and the cooperation with 33 TVET institutes in
Bangladesh to train SRHR health care workers. In various cases,
a Dutch TVET partner was involved as a consortium partner in
the project, showing the relevance and importance of this crosscutting theme. These partners included:
■
■
■

Our programme supports knowledge institutions in improving the
quality of Technical & Vocational Education & Training (TVET).
The great majority of projects result in better-equipped TVET
institutions with practically oriented and up-to-date curricula,
taught by teachers with hands-on experience. The main aim is to
transform teaching from classic theoretical lecturing to problembased learning, where students are taught to solve issues on the
job and think innovatively.

■
■

Kenya – Aeres
Myanmar – Aeres
Rwanda – Helicon
South Africa – Aeres and Lentiz
Uganda – Zone College

In addition to these existing partnerships in TVET, we also aim to
increase the number of Dutch TVET providers, as they have the
expertise needed to build TVET capacity abroad. As a demanddriven programme, we strive to always discover what actions are
needed to tackle the challenges faced. The participation of TVET
institutions is therefore an important part of the puzzle.

Most projects include apprenticeship programmes that introduce
students to the local labour market at an early stage. They offer
facilities to equip students with entrepreneurial and life skills to
make them less dependent on job offerings. Some projects will even
have incubators or business challenges that help students and
graduates in getting their own business off the ground.
In 2019, many TVET institutions in the partner countries
cooperated with Dutch organisations through the Orange
Knowledge Programme.
Within the ICPs, 17 out of 35 projects (49% of the total ICPs in
2019) have incorporated TVET elements. Clear examples are the
strengthening of agricultural TVET schools in Ethiopia, Kenya
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Explore more on Technical & Vocational Education & Training
collaboration with private sector partners, a TVET learning
line and an interlinked teacher-training programme in agrobusiness, based on the needs of the labour market and striving for
inclusivity. The new degree programme in agro-business, taught by
teachers and instructors both newly trained and retrained, aims to
produce graduates with a strong entrepreneurial mindset and the
passion, knowledge and skills to start their own farms.

The teacher training courses for agricultural TVET at the National
Abilonino Instructors College in Uganda and the Kenya Technical
Trainers College relate to practices focused on private agrobusiness. There is a need for graduates at all levels (informal,
certificate, diploma and degree) capable of working effectively
at commercial farms as outgrowers or start up their own farms.
In both countries, the programme was developed in close

Another example of TVET enhancement comes from Ethiopia.
In 2019, we discussed the focus of an ICP call for SRHR in
Ethiopia with the Dutch Embassy and various stakeholders.
These stakeholders mentioned the need to strengthen gender
offices in TVET colleges, to retain and empower female students.
This could include issues like female leadership, gender-oriented
curriculum development, SRHR, including gender-based violence/
sexual harassment and practical issues such as sanitary pads.
In coordination with the SRHR expert of the embassy, we opted for
a call to strengthen the position and success of female students
in TVET.
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Focus on alumni

We have also made an extra effort to connect with both National
Alumni Associations (NAA) in the participating countries, as well as
with staff at Dutch embassies and consulates involved in alumni
matters. This information is used to stimulate alumni to organise
themselves – in the event that there is not yet an active NAA – or
to make use of the different alumni subsidies available in the
Orange Knowledge Programme. Embassy staff has been equipped
with a toolkit containing instruments to facilitate alumni affairs in
their country.

An integrated approach enhances synergy between Nuffic and
other organisations such as the Netherlands Enterprise Agency
(RVO), which is active in private sector development in the Dutch
partner countries. Such synergy improves the local businessenabling environment and the local knowledge infrastructure.
An active network of alumni who stay connected to the
Netherlands creates opportunities for Dutch businesses and the
Dutch knowledge economy. Strategically mobilising alumni during
trade missions while strengthening local and regional themebased alumni networks can be of help to Dutch embassies.

In addition, we created country communities at
www.hollandalumni.nl and 4 thematic communities - where
alumni across the world can connect and share knowledge and
content relevant for their sector. The number of registered and
active members at these online communities (related to OKP and
NICHE/NFP) has increased significantly in 2019, as can be seen in
the table below.

Alumni are an important part of our programme. In 2019 we
organised various alumni activities to expand and strengthen the
global Dutch alumni network. In addition to the contribution they
make to their own country, alumni play an important role in trade
facilitation, labour market analysis, knowledge exchange and
innovation. They are highly valuable in the promotion of Dutch
education and public diplomacy. Last but not least, they can
learn from each other, and we in turn can learn a lot from them.

In 2019, we funded 16 refresher courses for alumni, and 7 alumni
associations were awarded grants to organise an alumni activity,
to connect alumni of a certain country and further expand the
alumni network. Together with our Neso offices, several alumni
activities were organised in the partner countries, such as India,
Indonesia, South Africa (regional event) and Vietnam.

Type of alumni

# of alumni January 2019

# of alumni January 2020

Increase

Registered

12,39

14,599

18%

Active

2,236

4,123

84%

Overview of active and registered Holland Alumni in 2019
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Orange Knowledge Exchange Series

Last year our first regional alumni events in the ‘Orange
Knowledge Exchange Series’ took place in Africa and Asia.
Southern Africa – The Water – Energy – Food Nexus
In September 2019, the first regional alumni event under the title
Orange Knowledge Exchange Series was launched in South
Africa, for alumni from the Orange Knowledge Programme and
preceding programmes (NICHE and NFP). Topics covered during
the event included Frugal Innovation in Africa, the SDGs in Africa,
Circular Economy and the Politics of the Water-Energy-Food
nexus. Participants also took part in skills workshops focused
on Developing Entrepreneurial skills, Personal and professional
communication, Creating gender inclusive environments, and
Science Communication, which you can see the video below.

Alumni during the meetup in South-Africa, September 2019.

Southeast Asia – Water – Food Nexus
Between 20-22 November 2019, 68 professionals in the nexus Water
management and FNS from Thailand, Bangladesh, Philippines,
Myanmar, Vietnam, Indonesia, and Cambodia met in Bangkok to
join the Southeast Asian Orange Knowledge Exchange Series.
After the three-day programme of keynote speeches, panel
discussions, World Café, and interactive dialogue, the resolution
of this workshop was that regional knowledge sharing and joint
solutions would be an excellent way to solve current and future
challenges in water management and food security in Southeast
Asia and Bangladesh.
Satriyas Ilyas from Indonesia on the event: “What I take away
from this event is that I am more convinced than ever that regional
cooperation and international expertise are key to solving the
challenges we face, and this event is really helping to strengthen
our regional relations!”

Alumni during the meetup in Thailand, November 2019.
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Our alumni tracker study
Explore more on alumni events

Wondering what an Orange Knowledge Exchange Series event
looks like? From 3 – 5 September 2019, 62 alumni from Mozambique,
South Africa, Tanzania, Zimbabwe, and Zambia met in Pretoria
to discuss challenges and solutions in the nexus between water,
energy and food security. Watch our video on the event, and get
a great image of what regional Orange Knowledge alumni events
can look like!

In 2018, we launched a tracking system to monitor the effects
of the scholarships for recipients and their employers. The
primary purpose of tracking is to gauge the extent to which the
scholarships have enhanced the knowledge and skills of the
professionals. We also assess the impact of skills development on
organisations in the partner countries. The results from the poststudy questionnaires received in 2019 give preliminary insights into
effects reported by scholarship recipients from the first scholarship
short course and master’s cohorts. The findings allow us to gain a
better understanding of how obtaining a quality education from
the Netherlands contributes to transforming professional lives and
organisations in the partner countries.
Alumni, from both short courses and Master’s degree courses, have
expressed high levels of satisfaction with the OKP scholarship
programme and the opportunities it has created. The vast majority
agree that the attended course or programme is very relevant to
their development as professionals and for the organisations that
nominated them. Almost all scholarship recipients have returned
to their employer after the OKP study period and are using the
acquired knowledge and skills in and outside of their employment,
to varying degrees.
The impact of the scholarships is multiplied through sharing of
knowledge and skills in the partner countries. Here, too, we see
examples from alumni of the methods for sharing and the number
of persons reached who have indirectly benefited from the
scholarship interventions.
More can be read on these findings in the report that will be
published in mid-2020.
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Challenges and strategies
We are continuously seeking to improve our tracking system and
to increase the response rates of our target groups. Some factors
make online data collection challenging.
One of the challenges faced when collecting data is how to
pose questions that allow us to gain significant insight into
the effects of the scholarships on marginalised groups in the
partner countries. These groups are often difficult to identify
and approach through online questionnaires. In this situation,
a more careful approach is needed. We have learned from likeminded organisations that carry out similar studies and are
benefiting from the sharing of best practices to further develop our
questionnaires.
The relatively low response rates from employers currently makes
it difficult to measure the impact on organisations. The responses
that we have received, although few in number, offer valuable
insights, commitment and support for the implementation of the
knowledge and skills within the organisations.
In 2020, complementary methods of data collection will be looked
at to encourage the participation of employers in the monitoring
of the programme.
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Post study results

2296

questionnaires

Master's

92

1099

responses received

Short courses

1007

responses to questionnaire from studies
1 jan 2018 – 31 aug 2019

57%
female

Employer
type

43%

45%

male

female

responses to questionnaire
from studies
1 jan 2018 - 31 aug 2019

55%

male

80%

returned to their employer

98%

returned to their employer

90%

agree course is very/extremely
relevant to their organisation

92%

agree course is very/extremely
relevant to their organisation

88%

applied new knowledge and
skills in their organisation

97%

applied new knowledge and
skills in their organisation

54.2% Government
15.7% National NGO
13.3% Small business
6%
Educational institution
4.8% Research centre
4.8% Other
1.2% Self-employed

Employer
type

46.5% Government
24.3% Educational institution
10.6% Research centre
10% National NGO
5.2% Small business
3%
Other
0.4% Self-employed
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8.

Programme
flexibility

The Orange Knowledge Programme was designed to be
flexible and responsive to needs. We have made a number
of policy amendments since the start of the programme
in August 2017. Flexible aspects of the programme can be
seen in the attention to focus regions and the creation of
specific regional calls.

Developments in the programme

We have made a number of policy amendments since the start of
the programme in August 2017.

We have made an inventory of countries where education
interventions could make a significant contribution to stability and
local opportunities. This has resulted in a number of proposals.
Educational interventions can make a difference in meeting the
Netherlands’ development goals for the countries that have
been selected as new focus countries. We organised scoping
missions to Iraq, Jordan and Tunisia to develop sound plans of
implementation for these countries, which has resulted in adding
Iraq and Tunisia to the Full programme country list, while Jordan
has been promoted from a Compact country to a Compact
Plus country. In Niger (a recently added Compact country) and
Burkina Faso, we investigated the need and feasibility to intensify
and expand instruments.
For Kenya and Liberia, we have proposed activities that will
be valuable for local social and economic development and
demonstrate synergy and cooperation between the programme
and Dutch partners. In addition, we have suggested exploring
whether increasing the Orange Knowledge Programme activities
in Somalia is feasible. We suggested focusing on strengthening
Security & Rule of Law as well as Food Security in the Horn of
Africa, by using Tailor-made Training, and we explored training
needs in Sudan and Nigeria.

Focus regions within the programme.

Focus regions
In the ‘broad-based SDG relationship’ that are countries
mentioned in the ministry’s latest policy documents (green on the
map above), we proposed to further expand our activities or to
investigate whether expansion is possible. Burkina Faso, Ethiopia,
Mali, the Palestinian Territories and Niger benefited from the
extended budget for scholarships.

We also developed a series of additional calls to meet
these new policy developments, which are elaborated in
the following paragraphs.
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Call for quality education for refugees and host communities
This is a multi-country thematic call focused on improving
quality education for displaced people and host communities.
In line with our expertise and the programme’s objectives, the
focus will be on activities aimed at capacity development that
will be complementary to other ongoing, larger programmes
of other parties.
Depending on the country context, the projects could potentially
include entrepreneurship training and other types of promising
non-formal education initiatives for youth and women, and
innovative technology-based interventions in places where
teachers are unavailable. As qualified teachers can be in
short supply as a result of a refugee influx, we aim to ensure
that sufficient teachers are available by funding institutional
collaboration to develop the capacity of local teacher
training institutes and vocational education. We want to offer
psychosocial care for both teachers and pupils through TMT.
Addressing conflict-related trauma improves pupils’ cognitive
functions. Equipping teachers to better deal with trauma in the
classroom can improve the quality of teaching and learning for all.
Calls for fragile states in Horn of Africa and Sahel
The regional initiative ‘Capacity strengthening for resilience in
the Horn’ was launched to address the root causes of instability,
migration and hunger, and to promote employt for youth, women
and vulnerable groups. The countries in these regions are among
the world’s most fragile and most gender inequal countries.

We focus on Security and Rule of Law, Sexual Reproductive Health
& Rights and Food & Nutrition Security, to advocate a thematic,
multi-pronged approach to strengthening these states. In doing
so, we are contributing to the improvement of the political and
economic situation, which can be linked to SDGs 2, 4, 10 and 16,
and we are operating in line with the theories of change published
by the Ministry of Foreign Affairs on addressing the root causes of
migration. We stimulate so-called ‘south-south’ (local) cooperation
in all calls, but most specifically in these regional calls, selecting
an ‘anchor’ or knowledge hub in one of the countries involved.
These countries have often already established an advanced
knowledge base on these topics and are able to facilitate the
connection with the other countries in their regional context.
For the Horn of Africa, the countries involved are Somalia, Sudan
and South Sudan, with Ethiopia as a regional anchor and a focus
on SRoL and FNS.
In the Sahel region, SRoL and SRHR are key in the activities we will
implement in Burkina Faso, Niger and Mali, of which Mali will be
the regional anchor.
To prepare these ‘new’ calls, we set up a series of stakeholder
sessions in 2019 in both the Horn of Africa countries and in the
Netherlands to discuss needs and opportunities for partnerships.
We spoke to knowledge institutions, NGOs and training providers
active in the MENA, Sahel and Horn of Africa regions.
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locally present, we are better equipped to respond to local and
international developments and to communicate and engage with
our stakeholders.
We have selected 3 new regions (MENA region, Western Africa and
the Sahel, and Eastern Africa) for a future presence. For the Orange
Knowledge Programme, we focused on those countries that:
■

■
Focus regions for local presence. Circles show areas for future local representation.

Our activities will continue in 2020, starting with a series of expert
meetings in Mali, Niger, Burkina Faso and Benin, the drafting and
publication of calls for proposals, and the monitoring of any
approved proposals. The context documents for the Horn of Africa
as well as the Sahel regional programmes are set to be published
in the first quarter of 2020.
Our local presence
2019 marked the start of our global presence strategy, describing
the ambition to expand our presence around the world to
strengthen our global development programmes, and more
specifically, the Orange Knowledge Programme.

■

are in need of additional contextual information, which are new
countries or countries with a changing context;
have a low absorption of subsidy requests;
have a high remaining budget, such as because they were part
of the extra funding round of 2018.

Read more
Our contribution to the Terms of Reference and the debriefing of
a study commissioned by RVO and implemented by Catalytas in
the Sahel. Please find the outcome here:
Mali: about agribusiness, entrepreneurship

By using local knowledge and networks, we can improve the
positioning of our programme within the regional context, and
increase its focus on the needs of the community. Calls that
are better aligned with local needs and policies are likely to
have more impact for its beneficiaries. In addition, by being

Niger: about agribusiness, entrepreneurship
Burkina Faso: about agribusiness, entrepreneurship
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9.

Stakeholder
management
and
Communication

Good internal and external stakeholder engagement is
essential for the Orange Knowledge Programme to realise
continuous development, innovation and learning. The
advisory teams are in place to reflect stakeholders’ needs
and issues. They advise us and spar with us, to allow us to
keep growing and adjust to ever-changing contexts.

Advisory Board

The Advisory Board offers strategic advice to the Orange
Knowledge Programme and provides input aimed at helping
to achieve the programme’s goal: inclusive and sustainable
development in 54 partner countries.
The Advisory Board met twice in 2019. During the first meeting,
the goals and benefits and the pros and cons of the regional
approach and local presence of the Orange Knowledge
Programme were discussed. The second meeting focused on how
to engage a broader spectrum of Dutch education institutes with
the Programme, especially Universities of Applied Sciences and
vocational education. The dialogues and lively discussions have
provided us with valuable recommendations and support on the
various topics.

Sounding Board

The Sounding Board functions as an expert group consisting
of 9 people of all parties involved in the implementation of the
Orange Knowledge Programme, both in the Netherlands and in
our partner countries.
The Sounding Board offers input on adjustments to processes and
procedures of the programme, and will test new elements.

Meetup between Sounding board and the Advisory board.

In 2019, the Sounding Board met 3 times, providing us with valuable
recommendations related to the instruments, and input on
overarching themes such as our global presence strategy, TVET
participation, co-funding and focus on Francophone countries
within the programme.
Exchanging knowledge
Interaction between the Advisory Board and Sounding Board is
important to increase the cohesion between the two boards and
bolster their overall contribution to the programme. The strategic
views and experiences of the Advisory Board combined with
the Sounding Boards’ expertise on the level of programme
implementation will allow our advisory teams to fully optimise
their recommendations.
In 2019, the interaction between the two boards was facilitated on
several occasions. Two members of the Sounding Board attended
the Advisory Board meeting in April, to join the discussion
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concerning the continuity of the Orange Knowledge Programme,
and a successful informal meeting was organised on 11 November
to facilitate introductions and exchange ideas and experiences.
All parties involved are looking forward to intensifying this
interaction in the coming years, to further increase the positive
impact of the recommendations for all programme beneficiaries
and partners.

Communication

One of the programme’s characteristics is a stronger emphasis
on communication, to show the programme’s results. In 2019, the
second full year of the programme, our goals were to finetune
existing communication channels and materials, to focus on
lagging and new countries, further collaborate with partners,
to show the programme’s impact, and last but not least, to build
audiences on our social media channels.
Improving our channels
The website information did not sufficiently meet the stakeholders’
needs, according to feedback we received in 2018. With regard
to the Nuffic-wide corporate website structure, we were able to
make improvements after conducting a needs assessment and
developing a content strategy, which resulted in a series of text
improvements and some structural adaptations.
To reach our programme’s participants, we have further improved
our ‘Programme Updates’, our digital tool to inform readers about
calls, guidelines, and other technical information. In a 2019 survey,
readers of the Programme Updates rated the quality of the
updates at an average score of 8 out of 10, but there is still room
for improvement.

Visiting a local farm part of an institutional project in Ethiopia
as part of a monitoring mission.

The Orange Knowledge Newsletter was published six times in 2019.
The number of subscriptions grew significantly, from 1951 at the
start of the year to almost 4,000 by December 2019. The content
was a mix of information on the programme, such as an overview
of the grants awarded, news on project launches, inspirational
articles on the various instruments, and videos. The best-read
articles show that are achieving our main goal, which is to provide
information on the results and impact of our programme.
In July, we published the annual report 2018 in a series of
articles on the Nuffic website. One overarching article, together
with 4 instrument articles, formed the ‘public version’ of the
document that we provide to the ministry of Foreign Affairs.
Feedback on issues such as the lack of an overview of results
per country prompted us to take a different approach for
the 2019 annual report.
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programme (regardless of the instrument), about their ambition
and drive for change. This has resulted in various content including
short posts, videos, and stories.
International student videos
In Q1 2019, we launched a series of videos of students being
interviewed during the Day of the International student in
November 2018, to attract more students from all countries. In these
short compilation videos, various students answered questions
such as why they applied, offered tips for others, described their
experience being here, what they aim to change back home, etc.
During the scholarship application rounds of 2019, we published
videos on a weekly basis, resulting in significant audience
engagement and an increase in the number of applicants.
Promotion
The countries in the programme that lagged behind in terms of the
number of eligible candidates and project/TMT proposals were
French-speaking countries and countries such as Mozambique,
and ‘new’ countries like Tunisia and Iraq. We developed more
French material (OKP animation and flyer) and used social media
as a channel to reach the target groups more directly, such as by
interviewing students from Burkina Faso in French or by posting
messages in French on the Day of the Francophonie and publishing
call information in French. For Mozambique, we developed a
series of portraits on Change Makers during one of our visits
(see Impact communication).
Social media platforms
In 2019, we aimed to grow our presence on Facebook and Twitter.
Besides promoting our channels to be tagged by our programme
partners (and #OrangeKnowledge), we launched the theme
#ChangeMakers. We create personal portraits of people from the

In November 2019, during the celebration of the Day of the
International Student for Orange Knowledge Programme and
MENA Scholarship Programme Students, we once again filmed
a group of students. This time, the focus was more on creating
portraits of Luisa from Colombia, Ruaa from Sudan, Jacky
from Kenya and Rugwegwe from DRC Congo, to better profile
#ChangeMakers.
Contact with stakeholders – partners and embassies
We aimed to build stronger direct communication relations
with the various stakeholders, with partnerships to streamline
communication efforts, and with embassies to provide customised
content to better promote the programme in their country. In the
case of ‘new’ country Iraq, we collaborated well together when
the first institutional projects were announced and launched.
We prepared a press release and article together, and then
created social media posts, which were also posted by the Dutch
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ambassador Eric Strating on Twitter. We maintain regular contact
with the communication department of the Ministry of Foreign
Affairs to align with their communication goals and cocreate
where possible. Read the artical about the orange knowledge
programme.
Showing impact – the stories of change
Regarding the impact the programme makes we aim to visualise
as much as possible the change it effectuates, by developing
stories of change, using storytelling aspects. We stimulate project
partners to post updates on social media, emphasising the effects,
the change.
Video material we collectively produced with Wageningen
University & Research a collaboration project to strengthen
education in fisheries. This footage has served already in many
variations: in ultra-short clips on ‘hero’s’ (Change Makers) in the
project, in a version on institutional collaboration in education.
For group training we aimed to develop more and more content
on what the courses entail and what they aim to change. Picking
out interesting examples is quite challenging seen the amount of
courses awarded, but the story of training with drones to enhance
climate smart agriculture in Jordan is a good example. Examples
of articles we share via our Orange Knowledge Newsletter and
social channels.
A lesson learned in developing these stories of change is that
focussing on the various instruments does not visualise the
integrated approach enough. Because of this, we will divert our
focus in 2020 more on a thematic approach for these stories,
focusing on change in water and FNS, linking them up to the SDGs.
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10.

Looking
ahead

Education is the engine for growth
With the insights we gained from 2019, meeting up with so many
stakeholders and making our country visits, and the lessons
we learned, we look at 2020 with confidence. Our programme
is evolving in the way we want it to, and we see many great
opportunities for growth.
Further developing digitalisation, health education related to
COVID-19 outbreak and our role in the changing world are among
the many things we have in mind for 2020.
We thank the ministry for their trust and confidence, and the
pleasant partnership we have. We thank our programme partners
for making our the Orange Knowledge Programme a success. We
thank the embassies for their partnering and promotion role. And,
saving the best for last, we thank the people in the programme the change makers - for their great drive for change: we can offer
the tools, but it is you who make change happen!
Education is the engine for growth.
Warm regards,
Team Orange Knowledge Programme
The Hague, June 2020
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Stay in touch!
Thank you for showing interest in our Annual Report. Do you want
to stay up to date on the latest results of the Orange Knowledge
Programme? Stay in touch with us by subscribing to our Orange
Knowledge Newsletter, and follow us on social media!

FÕj
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11.

Abbrevia
tions

Abbreviations
CBET
CBL
CPI
DSO
EKN
FNS
HBO
HE
ICETEX
ICP
IGG
IWRM
LDC
LMIC
MASP
MBO
MIC
MOOC
MSc
NAA
NGO

Competence-based education and training
Competence-based learning
Country plan of implementation
Directorate Social Development –
Ministry of Foreign Affairs
Embassy of the Kingdom of the Netherlands
Food and Nutrition Security
University of Applied Sciences in the Netherlands
Higher Education
Colombian government organisation for higher
education promotion
Institutional collaboration projects
Directorate Inclusive Green Growth –
Ministry of Foreign Affairs
Integrated Water Resources Management
Least Developed Countries
Lower Middle-Income Countries
Multi-annual Strategic Plan
Vocational Educational Institutions in the Netherlands
Middle Income Countries and Territories
Massive Open Online Course
Master of Science
Netherlands Alumni Association
Non-Governmental Organisation

NESO
NFP
NICHE
OKP
OLIC
PhD
PSD
RC
RVO
SC
SDG
SME
SRHR
SRL
TMT
TMT+
ToC
TVET
UMIC
VH
VSNU
WUR

Netherlands Education Support Offices
Netherlands Fellowship Programmes
Netherlands Initiative for Capacity development
in Higher Education
Orange Knowledge Programme
Other Low Income Countries
Doctor of Philosophy
Private sector development
Refresher course
Netherlands Enterprise Agency
Short course
Sustainable Development Goal
Small and medium-sized enterprise
Sexual and Reproductive Health and Rights
Security and Rule of Law
Tailor-made Training
Tailor-made Training Plus
Theory of Change
Technical and Vocational Education and Training
Upper Middle Income Countries and Territories
The Netherlands Association of Universities
of Applied Sciences
Association of Universities in the Netherlands
Wageningen University and Research
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Colofon

Save the planet
Thank you for not printing this publication.

Photos
Makmende media, World Vision Bangladesh,
various programme implementers and Nuffic.
We warmly thank all our stakeholders,
scholarship holders and project partners
for their input and cooperation in the
programme.
Design
Osage
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