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Objective:  

To on behalf of the implementing organisations regularly show the 

accomplishments of the programme to its stakeholders. 

 

Not only the Dutch government and tax payers, but also for example the vice 

chancellor or rector, the ministry of education and the Dutch Embassy. 

 

If you hesitate about which data to include, remember for whom the achievement 

annex is intended, the stakeholders of the projects and the programme.  

So, how do you want to present the project to them? 

  

Don’t expect to capture your whole project in this instrument. This is an instrument for 

collecting quantitative data which will be aggregated. The qualitative data will be 

collected in your progress reports.  

 

NICHE Achievement Annex 
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Means:  

Instrument to collect quantitative data which can be aggregated by EP-Nuffic at 

the level of the programme, or per country, or per policy area, or per transversal 

aspect (gender or labour market responsiveness). 

 

The Achievement Annex has been simplified. You will find the latest version on 

the website. We encourage you to transfer your data to the latest version, which 

is more user-friendly. 

 

To allow for aggregation the data from the individual projects must be correct 

and consistent. The Achievement Annex must be the result of a good dialogue 

between both partners. This is never the responsibility of one or the other. 

 

You are accountable for all the data you include in the AA. This means that an 

auditor must be able to verify that what is reported has really been achieved. 

This is your responsibility and we rely on your expertise as project 

implementers. 

 

NICHE Achievement Annex 

http://www.nuffic.nl/en/programme-administration/niche/document-download-area/niche-handbook-documents
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The achievement annex is a collection of sheets with a summary sheet and 

underlying sheets. The summary shows expected and implemented 

achievements. 

 

Data collected in the sheets staff training, curriculum development, research, 

infrastructure and management are the quantitative achievements of the 

NICHE programme as a whole. And then we have the sheets for gender and 

labour market which provide data on these specific cross cutting themes.  

 

So the data in the first 5 sheets can be duplicated in the gender & labour 

market sheets.  

 

For these guidelines we are using the latest version of the achievement annex. If your 

achievement annex looks different, you are using an earlier version. Please note some 

of the sheets have been renamed.  

 

 

Overview 
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Summary 
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At the top of the page start by filling in your project information which can be 

found in the grant letter. This information will be replicated automatically on 

each sheet.  

 

You don’t need to fill in the first calendar year of the project and to date and 

sign the AA anymore, as previously required.  

 

The famous pink column is a list of the achievements planned at the start of 

the project. This is also aggregated by Nuffic as the planned achievements at 

programme level. You may use it as a practical checklist to discuss what is 

expected and what can be delivered  

 

The pink column will only be filled in once at the start of the project.   

  

 

Summary 
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Any changes to the planned achievements can each year be recorded in the 

yellow column. If a change has an impact on one of the outputs, you must 

ask EP-Nuffic.  

 

In the yellow and pick column you must only enter numbers, for the purpose of 

the aggregation.   

 

Be aware that the pink column communicates what you intend to do in your 

project. It may be a challenge at the beginning of the project to have to plan in 

such detail, but remember a zero in the pink column communicates that you 

are not intending to achieve anything on this aspect.  

 

the grey cells will automatically be filled out as you record your completed 

achievements in the underlying sheets.  

  

 

Summary 
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Summary example: 
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Staff training 
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The Staff training sheet is about capacity development for the staff of the 

requesting organisation (used to be called Scholarships). Capacity 

development in the form of scholarships to the staff for diploma, BSc, MSc 

degree, PhD and any other relevant courses. 

  

For options SC01 to SC04 Diploma, BSc, MSc degrees or PhD write down the 

names of the individual candidates. For SC05, which is non-degree training for 

groups or individuals, write down the name of the target group of participants. 

For example a course on laboratory maintenance will target laboratory 

personnel. A course is a training unit for a specific target group. Don’t list the 

individual sessions or modules of a course. These are activities and not 

achievements. 

 

Staff training 
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If the participants change during a course include all those individuals whom 

you consider to have completed that course successfully.  

 

If a staff member has participated in 5 different courses, you will count her 5 

times, because she has completed 5 different training courses and it is the 

completion of the training course that is being recorded. 

 

Red text appearing on the sheet always requires your further attention for 

review. Has the completion year been filled in?  

 

Staff training 
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Staff training Example: 
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Curriculum Development 
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The Curriculum development sheet (previously named Education) is about 

training courses or programmes improved or developed by the project. This is 

education targeting the students, not the staff.  

 

ED01 is non-degree curriculum and ED02 is degree curriculum. When filling in 

either ED01 or ED02 you write the number of curricula either improved or 

developed. 

 

In ED03 you fill out the number of students attending these curricula. Including 

their gender. ED03 is considered completed at the moment when the students 

register to the course.  

 

Please be aware if you have an earlier version of the achievement annex you 

might have categories that we have since removed, for example ED04 or 

ED05.  

 

Curriculum Development 
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Curriculum Development Example: 
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Research 
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The Research sheet is very interesting because there is always so much more 

to fill out here than project implementers are aware. Projects underestimate 

their research achievements. 

 

Each staff member on a MSc degree must write a thesis and that is an entry 

under RE09. Same applies to the PhD candidates and their dissertation. One 

line for each because you must specify the title and the gender of the authors.  

 

The research achievements you included here must be a production of the 

project.  

 

No distinction is made between research done by the staff or by students as 

long as the research is an achievement of the project.  

Research 
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Research Example: 
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Infrastructure 
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The infrastructure sheet (previously named Investments) used to be a long list 

of equipment, but now we only refer to units of infrastructure.  

 

For example IN03 a skills lab purchased or substantially improved by the 

project.   

 

Management information systems should not be included in this sheet, but in 

the “Management”sheet ?   

 

If you are using a earlier version of the Achievement Annex we strongly 

recommend that you regroup your list of equipment into units. If not Nuffic will 

regroup on your behalf. 

Infrastructure 
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Infrastructure Example: 
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Management 
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This sheet is about improved management in general at the requesting 

organisation (not about project management). 

 

These are management achievements.  There is no training here.   

 

Trainings to the managerial staff must be listed in the sheet for staff training.  

Management 
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Management Example 
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Gender 
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This is the sheet for one of the cross-cutting themes of NICHE: gender. The 

categories GE09, GE10 and GE11 are different to the previous sheets. To be 

able to follow the trends of female employment over the years of the project at 

the requesting organisations this information is required. 

 

GE09, women in the organization who followed leadership training, will overlap 

with information already listed in the staff training sheet. 

 

GE10 and GE11 require data to be submitted each year, for the whole 

organisation, not only for the unit concerned by the project. So for each year a 

new line must be filled in with adjusted numbers. 

 

Gender 
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Gender Example 
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Labour Market 
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This sheet collects data about the second cross-cutting theme of NICHE: 

responsiveness to the needs of the labour market.  

 

Here a distinction is made between the private, commercial sector and the 

public sector and NGOs.   

 

In LA01, you should list all the private sector organisations, companies, 

chambers of commerce, etc. which contribute to the project and its outputs on 

a formal and regular basis (including Dutch and/or international companies). 

 

In LA02, you list the stakeholders and organisations from the public and NGO 

sector, which contribute to the project and its outputs on a formal and regular 

basis.  

  

Labour Market 
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By ‘contribute’, we mean that these companies or organisations may for 

instance help with curriculum development or offer internships. Or they may 

need studies or reports.   

 

In LA03 and LA04, you will list the number of graduates who enter the labour 

market during the project. LA03 is for salaried employment:  public, NGO or 

private. LA04 is for entrepreneurs who set up their own companies. 

 

Many projects end before the graduates enter the labour market, so this 

information will not be available, but some projects aim to set up short 

programmes or courses.  In that case it is relevant to keep track of what 

happens to the graduates.   

Labour Market 
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Labour Market Example 
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End of Project 
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The end of project sheet is where you are invited to share any additional 

qualitative information about your project, which has not been collected in the 

previous sheets. You might want to start collecting this relevant information 

from the start of your project. Unlike the others, this particular sheet allows you 

more freedom to elaborate on the successes of your project.  

 

End of Project 
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For any questions or comments 

please contact your programme 

administrator at EP-Nuffic. 

 

Thank you! 


