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1.1 The Innocap project
The Innocap project, launched in mid-2015, aims to explore new 
approaches in capacity building through international collaboration 
in education and research, as well as to develop new tendering 
and working methods. The project optimises alignment with 
foreign aid and trade cooperation policy, and with the objectives 
and requirements of various stakeholders: government authorities, 
knowledge institutions, non-governmental organisations (NGOs) and 
the business community.

A key point of departure was the need to achieve improvements in education and 
research infrastructure in eight transition countries (Bangladesh, Benin, Ethiopia, 
Ghana, Indonesia, Kenya, Mozambique and Uganda), combined with enhanced 
trade relations and support for the Dutch business community. The project entered 
the development and implementation phase in 2016 and seeks to achieve three 
objectives before its completion in mid-2017:

1. Translating experiments and lessons learned into new instruments
Projects and experiments brought forward in 2015 were translated into new 
modalities and projects in 2016. There was an emphasis on “open calls” with room 
for creativity and mutual learning, co-funding arrangements and private sector 
participation. Special attention was devoted to capacity needs in professional 
and vocational education and training, as well as to aligning these needs with the 
internationalisation ambitions both of Dutch institutions for higher professional 
education and of institutions for senior secondary vocational education and training. 
Results in 2016 include the following:

Newly developed modalities under NFP:
1. Call for co-funded master’s programmes;
2. Call for co-funded TMTs;
3. Call for TMTs to strengthen small and medium-sized enterprises in Ethiopia;
4. Invitations to two selected TVET institutions to develop a “TMT plus” proposal, 

involving a needs assessment, tailor-made training courses and aftercare (in 
Bangladesh and Ethiopia). 

New modalities under NICHE: 
1. Call for Partnerships in the water sector in Bangladesh, aimed at strengthening 

professional/vocational education in the sector;
2. Call for Joint Initiatives, aimed at enhancing autonomous, sustainable 

partnerships after a NICHE project has ended;
3. Call for Innovative Initiatives, aimed at strengthening education and training 

capacities through innovative capacity-building approaches (blended learning, 
regional approach);

4. Call for Joint Proposals to strengthen agricultural VET in Indonesia (launched in 
2017), aimed at strengthening agricultural vocational schools and enhancing 
the internationalisation of Dutch educational institutions; 

5. Invitation to one selected partner to develop a NICHE proposal, aimed at 
establishing regional centres of excellence in the field of geo-information 
systems in Ethiopia. 
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Country-specific calls were developed in close cooperation with the embassy 
concerned and with relevant government authorities in the country concerned (e.g. 
the Ministry of Education and Culture/Department of TVET). The calls resulted in 
five co-financed master’s fellowships specifically for the eight Innocap transition 
countries, five TMT projects and eleven NICHE projects. The TMTs and projects 
reflected interesting approaches to capacity building (blended learning, regional 
approaches, Living Labs, integrated use of interventions), co-funding arrangements 
and an active participation of private sector parties, in areas such as food packaging, 
solar PV technology or water resources engineering.    

2. Developing a newly adapted vision on capacity building, aligned with the 
“Aid and Trade” agenda and the SDGs, as well as a proposal for corresponding 
programmes/modalities which can be implemented after mid-2017
Perspectives on a new vision of capacity building, developed on the basis of a desk 
study and consultations with key stakeholders in 2015, were shared and refined 
in the course of 2016. The consultations involved parties including the Ministry of 
Foreign Affairs (various thematic departments); the Ministry of Education, Culture 
and Science; the Ministry of Economic Affairs; VSNU; VH; Borderless Network; the 
Netherlands Enterprise Agency; PIE and Profound. Education and training institutions 
in the south were consulted by means of a questionnaire.

The vision, accompanied by a provisional framework for new programmes and 
modalities, was presented during an Innocap seminar, “The Next Step Forward”, held 
on 7 December 2016. Its spearheads are the following: 

– Capacity needs and challenges are diverse by nature and require both focus 
and diversification in objectives and approach, depending on the specific 
capacity needs and education infrastructure in the countries concerned. 
An integrated, flexible programme, with (sub-)objectives for specific focus 
countries, and an “à la carte menu” (toolbox of modules/instruments) would 
best address the diversity in capacity needs. The programme would fit within 
the broader framework of the SDGs and enhance cooperation between the 
government, private sector and educational institutions. 

– Other key components of the programme are (1) a differentiated system for 
financial compensation with respect to participation; (2) alignment with the 
internationalisation strategies and interests of Dutch educational institutions; 
(3) an integrated alumni policy and strategy to enhance economic and political 
diplomacy; and (4) involvement of the private sector through triple helix 
approaches and living labs.   

Read about the seminar of 7 December 2016: The next step forward: 
Capaciteitsversterking door onderwijs en onderzoek (in Dutch) [�]

3. Defining Nuffic’s future role in capacity building from a technical and 
organisational perspective 
In 2016, Nuffic’s future role was explored further, with a focus on the combined 
role of manager/subsidy provider and advisor/liaison. Nuffic’s role in the combined 
trade-knowledge mission to Ethiopia in May 2016 was well appreciated, linking the 
Dutch education sector (including alumni) to government and private sector parties 
and organising thematic networking events. Perspectives on these new roles were 
translated into proposals, combining Nuffic’s role and expertise in capacity building 
and the internationalisation of Dutch education with its role in the Netherlands 
Education Support Offices (NESOs). 

https://www.nuffic.nl/publicaties/vind-een-publicatie/the-next-step-forward-capaciteitsversterking-door-onderwijs-en-onderzoek
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The Innocap project will end by mid-2017. In brief, the key actions required for each 
of the three objectives are as follows:

1. Experiments and testing grounds. The experiments and projects are being 
implemented (until 2019); returns on and experiences with capacity-building 
approaches will be monitored and analysed. 

2. Vision and new forms/modalities/interventions. The new capacity-building vision 
and programme outlines have been available since December 2016 and will 
serve as an input for the Ministry in its preparation of new programmes. The 
same applies to the newly developed modalities, which will be reviewed in the 
spring of 2017.

3. Position and future role of Nuffic. In 2017, the discussions will be continued 
on how the policy agendas of the Ministry of Foreign Affairs and the Ministry 
of Education, Culture and Science can be made more complementary. These 
discussions will include the potential new role for Nuffic in the Netherlands as 
well as a broader role of the NESOs abroad.
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 2 Policy Priorities
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Contribution of NICHE and NFP Capacity Development 
programmes to Dutch policy priorities 
In 2011, the Dutch Ministry of Foreign Affairs announced that all 
Dutch development cooperation efforts financed from the ODA 
budget were to focus on four policy priorities: Food and Nutrition 
Security, Water, Sexual and Reproductive Health and Rights 
and Security and the Rule of Law. 

With a focus on four topics in which the Netherlands “could make a difference”, it 
was thought that “a more concentrated, effective and professional contribution to 
development” could be made – and made visible – “in order to involve the [Dutch] 
public in development cooperation”.1  

The Netherlands Initiative for Capacity development in Higher Education (NICHE) 
and the Netherlands Fellowship Programmes (NFP) are development cooperation 
programmes that build the capacity of higher education as well as of technical 
and vocation education and training (TVET) in partner countries. Capacity building 
of professionals working for education and research institutions, the government, 
small and medium-sized enterprises, network organisations, non-governmental 
organisations and cooperatives within the four policy priority areas helps to improve 
the performance of the economy and reduce poverty. This means that the projects 
and activities involved contribute to Sustainable Development Goals (SDGs) 1–6, 
8–11, 16 and 17. Strengthening the management and research capacity of partner 
institutions in NICHE provides for sustainable results beyond the time frame of 
individual projects. 

This kind of capacity building and its contribution to the economy of partner 
countries enables a shift from an aid relationship to a trade relationship between 
the Netherlands and its partner countries. At the same time, NICHE and NFP 

build a network of relationships between Dutch education institutions and the 
Dutch private sector on the one hand and educational institutions and the private 
sector in the partner countries on the other, through cooperation in projects and 
a growing network of alumni with strong ties to the Netherlands. The thematic 
alumni communities are a continuation of these relationships beyond the project or 
fellowship period and constitute a valuable contribution to discussions about topics 
that have a direct link with the policy priorities.

All activities of NICHE and NFP are aligned with the Multi-Annual Strategic Plan 
(MASP) of the EKN in the partner country and monitored according to the Theories 
of Change which the Dutch government has drafted for all policy priorities. Within 
the framework of the programmes, the EKNs decide which policy priorities the 
programmes should focus on and which projects, training courses or fellowship 
applicants will contribute most to the sustainable development of the country 
concerned. 

Nuffic and the EKNs collaborate closely throughout all programme stages to 
ensure that the efforts of both programmes fit into the bilateral programme in the 
partner countries. Nuffic strives to increase synergy with activities of other Dutch 
organisations such as the Netherlands Enterprise Agency, non-governmental 
organisations and initiatives from the Dutch private sector.

1  See http://www.minbuza.nl/binaries/content/assets/minbuza/en/import/en/key_topics/development_cooperation/dutch_
development_policy/parliamentary-letter-of-march-18-2011-presenting-the-new-focus-of-development-cooperation-policy.

http://www.minbuza.nl/binaries/content/assets/minbuza/en/import/en/key_topics/development_cooperation/dutch_development_policy/parliamentary-letter-of-march-18-2011-presenting-the-new-focus-of-development-cooperation-policy
http://www.minbuza.nl/binaries/content/assets/minbuza/en/import/en/key_topics/development_cooperation/dutch_development_policy/parliamentary-letter-of-march-18-2011-presenting-the-new-focus-of-development-cooperation-policy
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2.1 Food security
The NICHE and NFP programmes contribute to eradicating hunger 
and malnutrition, promoting inclusive and sustainable growth and 
creating ecologically sustainable food systems, which are the three 
result areas in the Theory of Change for food security in Dutch 
development policy.2  

The current NICHE budget allocated to the policy priority of food security and private 
sector development for 2010−2016 amounts to 40% of the total budget. This 
represents a total of € 113.9 million, with 98 projects in 18 NICHE countries stated 
to contribute to food security or private sector development, or both. The budget for 
2016, € 14.2 million, amounts to 44% of the total budget. 

Within the NFP, a total of 608 professionals attended a short training in 2016, while 
186 master’s fellowships and 15 PhD fellowships were awarded in food security-
related topics. Another 202 master’s fellowships were completed within the 
framework of NICHE projects during 2016. 

For a testimony of a Bhutanese NFP alumnus of PTC+, have a look at the video clip  
in which he describes the improvements in poultry management that resulted in 
lower mortality rates of poultry at the farm in 2016. The clip also depicts the transfer 
of knowledge between the alumnus and fellow local smallholder farmers through the 
sharing of acquired practices. 

Within NFP and NICHE, research is being conducted on topics with a clear relevance 
to and great potential for the countries of their fellowship holders. For example, an 
Ethiopian scholar is conducting research on the vulnerability of agropastoralists 
due to food insecurity – a highly relevant subject in view of the current food crisis.  
In addition, a Ugandan PhD scholar is developing a model for improved food and 
nutrition governance, while the PhD thesis of an employee of the Kenyan Ministry 
of Agriculture, Livestock and Fisheries is set to improve the management of rural 
development in her country.

A total of 7 refresher courses and 31 tailor-made training programmes covered food 
security themes within the framework of the NFP. For an example of a TMT in which 
representatives of Nepalese rural farmer cooperations acquire better skills in food 
production, food preservation and marketing, have a look at an article about this 

�

2  The budgets for food security and private sector development (PSD) have historically been fused. As a consequence, the 
diagrams and examples below show the results for food security and/or PSD.

https://youtu.be/3XGVnNDFNhM
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project, published by Regio in Bedrijf (in Dutch). [�] The TMT conducted by MDF 
also paid attention to improving the nutritional value of the daily menu of families 
in the countryside, better hygiene in food preparation and the use of conservation 
techniques. 

The NICHE projects enrolled over 80,715 students in 1,576 improved or adapted 
training courses and curricula from 2010–2016, including more than 15,000 
new enrolments in 2016. The number of students will increase significantly in 
the coming years, when projects complete the implementation phase and newly 
developed curricula will be accredited and opened for enrolment. The courses and 
curricula focus on such issues as agribusiness, livestock extension service, food 
security and community nutrition.

Apart from the traditional tasks of educating students, universities and polytechnics 
provide outreach services to improve food security for farmers and their families. 
Among other things, educational institutions offer practical diploma and certificate 
courses to hundreds of farmers at their premises. They also provide ‘extension 
services’ in which they take their staff to the villages concerned to conduct specific 
training modules for groups of farmers, at their request. A number of knowledge 
institutions also provide in-house training programmes to businesses and government 
agencies on agriculture and Integrated Water Resources Management (IWRM).

Other paid services to farmers and entrepreneurs include: 

– provision of tailor-made business advice to farmers on how to improve the 
productivity of their farms; 

– distribution of information (via text messages or apps) on such topics as 
hygiene in milk processing, plant pests or the weather;

– maintenance of demonstration sites where farmers and regular students can 

experience the impact of innovative techniques and machines, enhanced 
animal and crop breeds, correct dosage and use of fertilisers and pesticides; 

– animal fodder analyses of home-made or commercial fodder, and mixing and 
selling their own animal fodder; 

– lease of agricultural machinery to farmers or cooperatives; 
– design and sale of ready-to-use stables, milking parlours and aquaculture 

ponds; 
– setting up of incubators to help entrepreneurs get their new businesses off the 

ground. 

Nestor Nouwade, a beneficiary from a loan from the incubator in Parakou

http://bit.ly/2sNLM9A
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The University of Abomey-Calavi in Benin organised a competition in 2016 to select 
project teams that will benefit from the incubator training programme. Of the 150 
teams which took part, 50 were selected, with 49% of the team members being 
women. At the end of the pre-incubation period, the most viable projects will benefit 
from a revolving fund loan. 

Gulu University in Uganda has developed agricultural bachelor’s programmes 
which incorporate student-farmer attachment as well as supervised student 
enterprise modules. These programmes have produced a match between the 
content of education offered at Gulu University and the demands of the job market 
for graduates in agriculture in northern Uganda. As a result, more than 80% of the 
graduates found employment in the first six months after graduation. The developed 
training programmes now reflect much more realistic farmer situations. Moreover, 
they represent a methodology that aims to teach students how to create their own 

solutions for market needs and entrepreneurial challenges, and how to develop 
practical business models for medium and small-scale farmers.

Tracer studies of agricultural bachelor’s programmes at Gulu University revealed 
that more than 50% of the first batch of bachelor’s graduates started working in 
the private sector, of whom about 5% showed serious interest in starting their own 
businesses. Although the university is putting more emphasis on the facilitation 
of business initiation for graduates, it observed that only a small fraction of the 
graduates were actually engaged in their own enterprises. Project partners identified 
access to credit as a key bottleneck for small-scale business start-ups. In most 
cases, financial institutions demand securities (land titles, cash, buildings and so on) 
which most graduates are unable to provide. Through these insights, the university 
has linked student enterprise schemes with youth empowerment programmes of 
the Ministry of Gender, Labour and Social Development that enable young people to 
access financial services for entrepreneurship. This link enhances the transition of 
higher numbers of graduates to enterprise development.

In Mozambique, Kenya, South Africa and Egypt, NICHE supported polytechnics, 
agricultural government departments and research councils in the establishment of 
demonstration sites and water delivery schemes. This support is intended to train 
more than five hundred farmer communities in the sustainable production of local 
food to satisfy their own nutrition needs. It clearly has potential for enhanced impact 
on food and nutrition security in the communities, by offering extension training in 
the production of marketable vegetables, meat, eggs, processed food, dairy and 
water access for drinking, irrigation and animals, as well as by helping them to sell 
their own seedlings, quality animal fodder and products. 

Gulu university trainer visiting female farmer group



21 – Annual report 2016 NFP and NICHE programme – Policy Priorities

Ethiopia has a clear ambition to transform its agriculture from subsistence farming 
towards enterprise-oriented agribusiness. The development of the horticultural 
sector in Ethiopia is of great importance to economic development, food and 
nutrition security and employment in the country. Currently, fresh products from 
Ethiopia are not competitive in the international market because transportation 
costs are high.

In February 2016, the Flying Swans consortium (which includes large market 
players such as Frugi Venta, Boskalis and the Port of Rotterdam), together with 
Ethiopian public and private parties in food and logistics, decided to join forces in 
upscaling fresh agricultural production. They will pioneer an integrated approach 
to the development of agricultural chains, comprising cooling logistics, an 
increased use of the newly opened railway to Djibouti and efficient handling in the 
port of Djibouti. This approach will have a major impact on all links in the value 
chain and will contribute significantly to the Dutch aid and trade programme.

The NICHE project will link with this initiative and support Ethiopia in revitalising 
its centre of excellence and capacity building to increase the expertise in freight 
transport and logistics at Addis Ababa University. This centre will help to fill 
the urgent demand for logistics and freight transport professionals, and for the 
applied research required by the labour market. The NICHE capacity development 
project has been developed in close cooperation with Addis Ababa University, the 
Ethiopian Maritime Affairs Authority, the Dutch Embassy in Addis Ababa and the 
Netherlands Enterprise Agency (RVO).

Ethiopian Centre of Excellence in Freight Transport
and Logistics
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Currently, the Instituto Superior Politécnico in Mozambique is selling more than 
5,000 chickens and 420 egg trays on a monthly basis. Fish (4 tonnes), vegetables (3 
tonnes) and cereals (maize, 1.5 tonnes) are harvested on a semester basis. All this 
produce is supplied to the local market at affordable prices, reaching more than 700 
families (2800 people). Through this support, NICHE has contributed to improved 
food access and nutrition of local families. Moreover, by teaching a new generation 
of farmers new agricultural techniques, the polytechnics in Mozambique are also 
contributing to better food access in a sustainable way.

The NICHE programme in Rwanda (initiated in 2015) encompasses an integrated and 
holistic approach towards the agricultural training and education system, in order to 
achieve sustained capacity for production value chains in horticulture, poultry and 
dairy. The project, Strengthening Education for Agricultural Development (SEAD), 
targets collaboration between stakeholders in the education and research chain 
in Rwanda, in order to preserve food and nutrition security. Stakeholders include 
facilitating HEIs, beneficiary ministries and agencies, farmers’ support organisations 
as well as other farmer organisations. The project implements and induces 
innovation in agricultural production, agricultural processing and value addition, in 
order to improve the livelihood perspectives of thousands of farming families. It is 
envisaged that more than 2,000 students will be enrolled in the newly developed 
vocational training courses, providing them with soft and practical skills that include 
the use of new and relevant technologies, techniques and innovations. In turn, this 
training should benefit more than 2,500 farmers, cooperatives and agribusinesses 
participating via outreach courses.
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2.2 Water
The Dutch government has set three subgoals in relation to its 
development policy in water. The first subgoal is to improve the 
access to safe and clean drinking water and sanitation, contributing 
to UN SDG No. 6. Through increased local knowledge and skills, the 
NICHE and NFP programmes contribute to improving the lives of 
millions of people who still lack regular access to clean water and 
sanitation. 

The second subgoal is water management. In 2016, NICHE and NFP increased 
their efforts to build the capacity of institutions that deal with recurrent phenomena 
such as heavy rains, flooding and severe droughts, which impact on the country’s 
economy and affect health, housing and agriculture.

NICHE and NFP also contribute to the third subgoal of the Dutch development 
ambition: to enhance water productivity in agriculture in order to save water. 

Within NFP, a total of 191 professionals attended short training programmes in 2016, 
while 129 master’s fellowships and 10 PhD fellowships were awarded on water-
related topics. The most popular master’s programme was in Hydraulic Engineering 
and River Basin Development at Unesco-IHE. Fifteen NFP fellowships for this 
programme were awarded to professionals from eight different countries, including 
water-deprived countries such as Pakistan and Sudan. As regards the latter country, 
the NFP master’s fellowship was awarded to the Hydraulic Research Center of the 
Ministry of Water Resources, Irrigation and Electricity. One of the 14 TMTs on water-
related topics in 2016, the TMT Water Management in Mega Irrigation Schemes, 
was awarded to the same Sudanese Ministry. NICHE and NFP are proud to help a 
vulnerable and conflict-shaken country such as Sudan improve its situation.

In Uganda, a TMT has been financed to train promising Water Leaders in the Uganda 
Water Supply sector. 

Even a single PhD researcher can have a great impact on the water provision of a 
country. An NFP-sponsored researcher from the Palestinian Territories, for example, is 
working on a framework for water desalination systems with the help of Unesco-IHE. 
His research will alleviate the scarcity of water for agricultural use by the strife-torn 
population in this arid region.

For another example of how one PhD fellowship can achieve change, please have a 
look at the country report on Myanmar (Burma).

Poster presentation during alumni event in Vietnam
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Rainwater harvesting installation at a NICHE partner organisation in Kenya, which 
catches rainwater during the rainy season from the university roof, collects it in tanks 
and feeds the basins where heat-tolerant catfish are bred for local consumption.
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NFP has also been connecting alumni events with Dutch trade missions. For example, 
in Vietnam (Ho Chi Minh City), a thematic alumni event was held on the subject 
of water. The theme of the conference was ”Challenges that are posed to sustainable 
development and livelihood in the Mekong Delta”. Special attention was devoted to 
agriculture and coastal management, water planning and water governance. The 
event acted as a catalyst for the interaction between Dutch companies (Vitens Evides, 
Pernam and Fresh Studio) active in Vietnam, Vietnamese knowledge institutions and 
professionals in the water sector in Vietnam. The event also served as a platform for 
Vietnamese alumni to present their research results.  

The current NICHE budget for the water policy priority amounts to a total of € 50.5 
million, with 42 projects in 16 NICHE countries. In 2016, six new NICHE water-
related projects started, with a budget of € 7.2 million. Most NICHE projects focus 
on improving access to drinking water and sanitation and water and delta 
management. Through appropriate training and research, the projects contribute 
to finding adequate solutions to integrated water governance and climate change 
mitigation, taking into account gender-sensitive issues. 

In the Zambezi Valley in Mozambique, the NICHE project on integrated water 
resources management foresees a shift from a technology-oriented perspective 
of water management, in which all parties act independently, to an integrated 
approach in which all stakeholders work together to develop efficient, equitable and 
sustainable solutions for the entire region. The project results from an agreement 
between the Netherlands and Mozambique, and is realised in close collaboration with 
education institutions in the region. The emphasis of the project is on the transfer of 
practical on-the-job knowledge and training; for example, how to manage reservoirs, 
flood prediction and water infrastructure. As a lesson learned from the Bangladesh 
Delta Plan (for more information, see the Bangladesh country report), new ways of 
collaboration are being explored through community-based capacity development. 

This approach will support the development and implementation of small-scale 
technical innovations that alleviate immediate flood-related nuisance. After an inventory 
of education and training needs, this project – which started in 2016 – will eventually 
contribute to reducing water-related climate change impacts by enhancing local 
capacity for research, teaching and training in water-related climate change issues. 

In Benin, one NICHE project resulted in the setting up and running of a Water 
Institute (Institut National de l’Eau – INE) to improve the management of water 
and sanitation problems. This project was a cooperation between the University 
of Abomey-Calavi, Van Hall Larenstein University of Applied Sciences, TU Delft, 
Wageningen University and Research, Deltares and Unesco-IHE. 

INE is now the only university-level water education centre in Benin. It opened in 2013 
with support from NICHE by combining three existing departments at the University 

Students of the technical baccalaureate in Water and Sanitation at the Lycée 
Coulibaly college in Cotonou (Benin)
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of Abomey-Calavi: Water and Sanitation, 
Hydrology and Water Management, 
and Water for Agriculture. The institute 
now offers accredited curricula at the 
university level (7 BSc and 7 MSc, 
enrolling 450 students; 24 PhD students) 
and at the college level (technical 
baccalaureate in Water and Sanitation at 
two colleges, enrolling 118 students). 

In Ghana, the NICHE projects in the field 
of WASH are all halfway and have yielded 
their first tangible results. CAGRIC and 
three Schools of Hygiene have opened 
a lab for testing water and soil quality, 
which is an important component in 
teaching WASH to students and developing 
their practical skills. Three Schools of 
Hygiene are in the process of upgrading 
their teaching range from certificate to 
diploma-degree education. An unforeseen 
spin-off is that the University of Cape 
Coast is observing a decrease in the 
enrolment in their sandwich course 
because of the higher-quality education 
at the School of Hygiene in Accra. The 
master’s, bachelor’s and diploma-degree 
curricula within the three WASH projects, 
which have already been developed 

and are currently being accredited, are 
expected to take off in 2017.

The support provided to ITS and 
ITB in the field of coastal and delta 
management, delta technologies and 
marine engineering in Indonesia has 
so far resulted in a revision of the ITS 
course on flooding, oceanography and 
coastal processes. In addition, both 
universities are introducing Python as 
an open-source programming language 
in their skills lab courses. While ITS 
focuses on downstream-upstream 
topics, ITB is concerned with upstream-
downstream flooding within coastal 
management. As a spin-off to this project, ITB has been requested by the Ministry of 
Public Works actively to contribute to the NCICD (National Capital Integrated Coastal 
Development programme) in the area of flood protection in Jakarta. The Ministry of 
Public Works in Indonesia and its training institution PUSDIKLAT are receiving support 
to apply the principles of integrated water management in addition to traditional water 
management practices, prioritising the construction and development of infrastructure. 
This is being done, for instance, by knowledge transfer in the field of water 
management, establishing and institutionalising a trainer pool, and providing capacity 
support in assessing training needs. The Indonesian training institutions responsible 
for training in water supply and sanitation (also residing under the Ministry of Public 
Works) receive support in similar areas. In addition, they receive support to update 
their curriculum on topics such as Leakage Detection and Non-revenue Water, Pipe 
Laying, Service Provision and GIS/EPANET (software to analyse water supply networks). 

Dr Zafar Ahmed Khan,
Senior Secretary of the
Ministry of Water 
Resources of Bangladesh: 

“Managing water resources is 
crucial and of high priority because 
of seasonal variations and the ever-
increasing demand-supply gap in 
the agricultural, industrial, domestic 
and other sectors. We have immense 
challenges to face in the water 
sector due to population increase, 
land use changes, economic 
development and climate change.”

Testing water and micro-organisms at the School of 
Hygiene/Accra (Ghana)
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2.3 Sexual and Reproductive Health and Rights (SRHR)
The efforts of NICHE and NFP in the SHRH policy priority address the 
lack of self-determination and the low level of knowledge among 
young people, especially women, of safe sexual relations and having 
children. Several projects have been launched to improve the quality 
of health and access to health care. The specific focus is on health 
services during pregnancy and childbirth for young mothers, as 
well as better information and greater freedom of choice for young 
people in the area of sexuality and family planning.

The current NICHE budget for the policy priority of sexual and reproductive health 
and rights amounts to a total of € 37.1 million for 2010–2016, with 32 projects in 11 
NICHE countries. The budget for 2016 amounts to € 8.8 million.

Within NFP, 44 professionals attended short training courses and 46 master’s 
fellowships were awarded in sexual and reproductive health and rights-related topics 
in 2016. Another 28 master’s fellowships and 2,519 training courses were completed 
within the framework of NICHE projects during 2016. For an example of an NFP 
master’s fellowship holder, see the special on Devika Rai.

Six refresher courses and four tailor-made training courses were offered on SRHR 
within the framework of NFP.

One of the most popular short courses within the NFP programme linked to this 
policy area is the one on HIV/AIDS and food and nutrition security. Mid-career 
professionals who took this training course now have a better understanding of the 
information that is available and will be able to provide pregnant women with health-
care services at a higher level.

For the dissemination of information, the course on Using Media for Development: 
A Practical Guide for NGOs/CSOs can play a vital role. A good understanding and 
effective use of the communication tools available will help mid-career professionals 
to get their message across.

Better information on family planning and sexuality
NICHE has initiated the development of professional, tailor-made SRHR courses 
targeting more than 100 master trainers, in order to improve the accessibility, 
coverage and distribution of SRHR and family planning services. Such improvements 
are especially crucial among vulnerable groups such as adolescents and young 
adults in impoverished areas in Bangladesh and Uganda. The master trainers 
will cascade their training to hundreds of different SRHR professionals, who in turn 
will be able to cascade their training and services to others. This snowball effect 
will benefit various fields including customer care in SRHR service delivery, social 
awareness raising, behaviour change and advocacy of sexual and reproductive 
rights at health centres, schools and community development facilities. The process 
should help reduce fertility rates in Bangladesh and Uganda, which have two of the 
youngest populations in the world with approximately 50% of inhabitants aged 14 
and under The high population growth is driven by high rates of unwanted births, 
with teenage pregnancies accounting for more than 25% of all pregnancies recorded 
annually. These challenging demographics underscore the importance of NICHE 
support for SRHR programmes, which help to secure rights for thousands of young 
adults, especially women. The support by NICHE increases their access to inclusive, 
low-threshold, high-quality information and services, including ample sexuality 
education, as well as freedom from violence and disease.

For the Uganda project, see an article about the outcomes. [�]

http://bit.ly/2rOACjC
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Devika Rai (27, Nepal) is doing a master’s in 
public health at the Royal Tropical Institute 
during 2016–2017. The master’s focuses on 
how to respond effectively to the challenges that 
health systems face in low and middleincome 
countries. 

Rai hopes to improve the sexual and 
reproductive rights of young, underprivileged 
women in Nepal, focusing on child marriage. By 
informing young people of SRHR and increasing 
awareness of women’s rights, girls will remain 
in school longer and get married later. According 
to Rai, “while the government says that people 
must wait until their 20s to marry, young girls 
are getting married. It is in the culture, and 
parents are forced to marry off their daughters 
because of their low economic status.” 

For years, Rai has been working as a project 
leader for Yuwa, a social youth organisation. As 
she wanted to have more impact at a higher 
policymaking level, she decided to continue her 
studies. In this way, the NFP fellowship enabled 
a farmer’s daughter to study in the Netherlands. 

Devika Rai was the 25,000th NFP fellowship 
holder.

Devika Rai
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Increase in proportion of births attended by skilled health personnel
The support to six colleges of nurses and midwives in northern Ghana led to an 
increase in enrolment, from 1,954 students in 2011 to 3,136 in 2016. In turn, this 
growth will lead to at least 150,000 additional assisted births on an annual basis. For 
the first time in decades, every single district hospital in the north of Ghana now has 
a doctor among its staff members. The support to the Faculty of Medicine at UDS/
Tamale and the upgraded community internship programme have been crucial in 
achieving this aim.

Health staff and community health workers trained in perinatal care, 
safe deliveries and basic health care
In northern Benin, NICHE focuses on improving the quantity and quality of perinatal 
care, in order to lower maternal and child mortality. More specifically, NICHE 
collaborates with Parakou University to strengthen healthcare providers’ capabilities 
and improve the social and medical care for obstetric fistula patients.

Of all obstetric fistula cases in Benin, 80% are recorded in the north of the country. 
Women with obstetric fistulae are often subject to stigmatisation in society, with 80% 
of these women being rejected by their families and 70% losing their livelihoods in 
the process.

By setting up an interuniversity diploma in fistulology, Parakou University will be 
able to train perinatal care professionals: midwives, doctors (including surgeons 
specialising in gynaecology and obstetrics), specialist nurses, health-care assistants, 
and so on. The curriculum was set up in 2016 in collaboration with Cheikh Anta Diop 
University in Dakar and will be implemented from 2017 onwards. This NICHE project 
follows a holistic approach and also encompasses non-medical aspects, such as the 
identification of obstetric fistula patients and their social reinsertion after the clinical 
intervention. 

Students of the Faculty of Medicine in Parakou (Benin)

Students in the library of the College for Nursing and 
Midwifery/Tamale (Ghana)
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Gender Justice 
The NICHE programme strives to increase equal opportunities for both women and 
men. Gender is an important pillar in NICHE projects and gender discrepancies are 
being addressed in all 190 active projects. Sensitisation to gender issues is definitely 
effective, as high reporting standards are applied and all projects can describe their 
efforts undertaken in this regard. 

A strong focus on gender in recent years has led to a shift in emphasis towards 
the promotion of women in the institutional context. For example, we observe an 
increased proportion of women among PhD and MSc scholarships awarded since 
2014 (from 31.5% in 2014 to 34.4% in 2016) and among staff training (from 35.1% 
in 2014 to 37% in 2016). Furthermore, almost all partner institutions have developed 
a gender policy, although the real challenge lies in its implementation. 

In many of the NICHE projects in Indonesia and Uganda, gender issues are given 
serious priority, judging by the relatively high number in women in teaching or 
management positions due to government regulations. In view of the integrated 
approach of NICHE, the project partners are increasingly challenged to work on 
gender analyses and gender mainstreaming at the educational level as well. This 
means that the project partners are encouraged to ”engender” curricula and 
teaching materials, and to approach gender as more than just a numerical exercise. 
The National Police of Indonesia has taken up the gender issue in relation to human 
trafficking and counterterrorism, providing upgraded training in Women and Child 
Support. The female student population attending the newly developed Bachelor’s 
in Maritime Logistics at ITS/Surabaya comprises 40% (compared with the target of 
30%). 
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Through NICHE, knowledge institutions and government training units in Uganda 
have been able to conduct gender-sensitive training programmes in leadership and 
management for educational managers on a national scale. These programmes have 
led to the successful participation and certification of more than 700 head teachers, 
district education officers, inspectors and vocational training managers in three 
pilot districts (more than 300 of them women). The training has capacitated school 
managers to improve teacher career paths for women and pay special attention to 
genderaggregated data. It has also facilitated the guidance of female pupils in school 
monitoring, planning and budgeting, and helped school managers also to sensitise 
parents, teachers and local leaders to equal opportunities for girls and boys. In all 
three districts, the programme has directly contributed to lowering dropout rates 
among female pupils through better observance of gender policies at schools.

NICHE has also started to address gender-based violence in a regional approach 
through the Regional Training Facility (RTF), as part of the International Conference 
of the Great Lakes Region (ICGLR) in Africa. The ICGLR is a regional collaboration 
framework which fifteen African member states have implemented since 2004 to 
fight sexual and gender-based violence (SGBV). The RTF aims to equip professional 
groups dealing with survivors of SGBV with the skills necessary to address the ever-
increasing cases of sexual violence and its relationship to the impunity of crime in 
both peaceful and war/conflict situations in the ICGLR states. 

For the first time, the Regional Training Facility (RTF) received technical assistance in developing, implementing and 
supporting training of trainers (ToTs) programmes for the handling of SGBV cases. These ToTs will reach out in the coming 
years to hundreds of judicial staff, police officers, medical and psychosocial professionals and social workers from the 
ICGLR member states. In addition, they will systematically monitor the quality and use of curricula and training materials.
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Dr Cecilia M. Onyango is an NFP fellow who 
obtained her PhD at Wageningen University 
in 2010. She is now a Senior Lecturer in 
the Department of Plant Science and Crop 
Protection at the University of Nairobi (Kenya). 

Her NFP fellowship enabled her to participate 
in the fourth Scientific Camp of Excellence 
for Mentoring Girls in Science, Technology, 
Engineering and Mathematics (STEM Kenya) 
in 2016. These camps are organised in 
collaboration with the UNESCO Regional Office 
for Eastern Africa. The main objective of the 
camps is to inspire girls in secondary schools 
to embrace science subjects, with a view to 
their enhanced participation in STEM courses 
and careers. The camps provide girls with the 
skills to pursue a career in science, technology, 
engineering and mathematics, as well as 
seeking to empower the girls to find solutions 
to problems in their country from a scientific, 
technological and engineering perspective. Dr 
Cecilia Onyango is involved as a role model 
for women scientists and offers mentorship 
sessions in this camp, as well as information on 
agricultural courses offered at the University of 
Nairobi and on the opportunities available after 
training as an agricultural scientist.

Dr Cecilia M. Onyango
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2.4 Security and the Rule of Law
The Ministry of Foreign Affairs believes that ‘an effective legal order 
is an essential condition for economic growth and development’, 
which in turn will prevent high numbers of refugees seeking 
security in other countries such as the Netherlands. Legitimate 
stability should be achieved through ‘inclusive state-building and 
peacebuilding processes in which the relationship between citizens 
and institutions and trust among citizens themselves play a central 
part.’

NFP and NICHE have made the following contributions to the maintenance of human 
security and the rule of law in their partner countries.

For NICHE, 14% of the active projects (29 out of 190 projects) contribute to security 
and the rule of law. These projects are spread over 11 NICHE partner countries and 
the Great Lakes region. The current NICHE budget for security and the rule of law for 
active projects in 2016 amounts to a total of € 29.4 million, of which € 5.9 million 
was granted in 2016. 

In all NFP countries together, around 10% of NFP fellowships have been awarded to 
professionals who are in a position to improve security and the rule of law in their 
respective countries. 

The two most popular short courses in the Netherlands were on the use of media to 
counter radicalisation (14 short course fellowships), especially popular among 
Nigerians, and anti-corruption courses (23 short course fellowships) among Kenyan 
and Indonesian journalists. In total, 88 NFP fellowships for short courses were 
awarded.

The two master’s studies with the most fellowships were in Development Studies 
with a major in Human Rights, Gender and Conflict Studies, and a master’s in 
peaceful urbanisation for incoming migrants. In total, 44 NFP fellowships for master’s 
programmes were awarded. Four NFP PhD fellowships were awarded for topics 
related to security and the rule of law. One example is the PhD research entitled 
’The victims’ rights to reparation: Case of 1994 mass violations of human rights 
in Rwanda’, which will help Rwanda in its rehabilitation process. This country is 
one of the most remarkable examples in history of successful reconstruction and 
peacebuilding after a genocide.

The five awarded refresher courses focused heavily on women’s rights and the role 
which the media can play in promoting these rights. 

An example of one of the eight Tailor-made Training courses with a high impact on 
the safety of the civil population is the TMT on forensic training of Rwandan police 
officers.  

In 2016, NICHE continued to promote political stability and human security by 
supporting public institutions in their attempts to become more accountable and 
responsive to citizens’ needs. These needs vary across the various countries 
where NICHE is active and depend on their status in terms of conflict prevention, 
transformation and peacebuilding. 

NICHE contributes to transitional processes in states where violence and repression 
are being replaced by societal stability. In the Palestinian Territories, a project has 
been set up to reform and modernise legal education. The project will also 
provide judicial training to equip judges, members of the Attorney General Office and 
others working in the judicial/legal sector with updated knowledge, attitudes and 
skills. This will improve the access of men and women to the judicial system and 
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A team of forensic experts from Maastricht 
University trained 20 Rwandan police officers of 
the Criminal Investigations Department (CID) at 
the National Police College in Musanze, Rwanda 
from 30 October to 19 November 2016. The 
training was carried out by experts from The 
Maastricht Forensic Institute (TMFI) and the 
Forensic Psychology section of Maastricht 
University. 

The programme focused on police officers who 
are in charge of collecting forensic material at 
the crime scene, helping them develop their 
knowledge and skills.  

The TMT also featured a forensic investigation 
module, including DNA analysis, crime scene 
management and the safeguarding of evidence 
in the course of the legal process. Another 
module concerned obtaining eyewitness 
testimony.  

Rwanda does not have a training institute 
for forensic investigation. The policemen and 
women are expected to pass on what they have 
learnt to their colleagues through on-the-job 
training. 

TMT on forensic training of 
Rwandan police officers  



35 – Annual report 2016 NFP and NICHE programme – Policy Priorities

ultimately contribute to improved access to justice and the rule of law, leading to a 
safer and more secure Palestine. 

With a similar objective, a project was started in Yemen to counterbalance the 
political changes and instability with an active role for women. The project with 
the Youth Leadership Development Foundation (YLDF) is aimed at strengthening 
organisational capacity for a safe and inclusive society during this transition period 
and beyond. This project attempts to do so by improving access to justice and the 
rule of law in various ways, such as outreach to young people, citizen engagement, 
advocacy and lobbying programmes, and the strengthening of youth training centres. 

In a post-conflict state such as Guatemala, where reconciliation and impunity 
are high on the political agenda, NICHE strengthened the training capacity of the 
Academia de la Policía Nacional Civil and the regional commissariats. The 8,396 
police officers that have been trained so far (963 women and 7,433 men) will 
contribute to the accountability of the national police at the national and local levels. 

Similarly, the NICHE project with Rafael Landívar University (RLU) has been 
mentioned by the United Nations delegate to Guatemala as being the most 
successful donor intervention to strengthen justice administration and to combat 
impunity in Guatemala. With NICHE support, RLU positions itself through a self-
sustained integral education programme in criminal and forensic investigation, 
which trains and delivers highly skilled investigators. To date, 351 technicians 
have already graduated, of whom 140 continued in the licentiate course and 13 
subsequently in the Maestría en Ciencias Forenses y Probática started in 2016. 

Support for the University of Law and Political Sciences of Bamako (USJPB) started in 
2016 and will contribute to the restoration of the rule of law in Mali, in particular with 
a view to an effective and credible system of justice that is accessible to citizens, 
and with special emphasis on women. 

Aligning with the priorities of the Dutch foreign policy, NICHE supports the training 
capacity of institutions that are responsible for maintaining security by producing 
future staff engaged in law enforcement. As of 2016, NICHE contributes directly to 
restoring the rule of law in Mali through building the capacity of its military police 
school, by increasing the number of capacitated security personnel (police and 
national security forces).

Meeting of the project management of a NICHE project with San Carlos 
University in Guatemala on land administration and land survey
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During its nation-building, South Sudan has 
been troubled by serious political conflicts. 
Military conflicts have led to widespread famine, 
affecting more than half of the population. 
The NICHE programme was able to provide 
fundamental capacity-building support to the 
three training centres in Yei, Marial Lou and 
Amadi in 2016. The development of vocational 
training at certificate level to generate the 
necessary technicians in agriculture and water, 
hygiene and sanitation is ongoing. In this way, 
NICHE provides an essential contribution to 
water and food security in South Sudan by 
solving the lack of human power and skilled 
technicians essential to ensuring basic service 
delivery and building a peace dividend.

The picture shows a ‘completion report map’, 
an appendix that belongs to a certificate of 
clearance for an area that was cleared of 
landmines in the framework of a NICHE food 
security project in Amadi.

South Sudan

LANDKAART ONTBREEKT!
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NICHE support for the National Police in Indonesia has so far resulted in specialised 
training for a total of 104 police officers (of whom 30 women), in fields such as 
Corruption Investigation, Community Policing, Child and Women Support, and Traffic 
Law. The training centres for criminal investigation and intelligence of the Jakarta 
Centre for Law Enforcement Cooperation have benefited from the development 
and revision of courses on topics including basic intelligence, analyses, drugs 
and terrorism investigation, as well as the development strategy for the Human 
Trafficking Curriculum. The trained staff will contribute to political priorities in 
combating corruption and promoting reform in the justice sector. 

However, apart from the results that are officially labelled as Security and Rule of 
Law projects, NICHE and NFP promote security and stability in all partner countries 
not only through projects and fellowships that are explicitly labelled as such. 

All efforts of NFP and NICHE – irrespective of the policy priority to which they belong 
– aim to improve the economic situation of a country’s inhabitants by providing 
them with education and employment, and by familiarising them with the values of 
inclusiveness and equality.

Therefore, the food security project in the Palestinian Territories and the three food 
security projects in South Sudan contribute immensely to the security and stability 
of the area, as they provide young people with a perspective on their future (see 
example). 

Similarly in Mali, a project was launched in 2016 on strengthening vocational training 
institutes to contribute to Integrated Water Resources Management (IWRM). This 
approach aims to ensure equitable access to water in a manner which will increase 
the legitimacy of institutions responsible for water management, thereby addressing 
potential water-related grievances. 
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3.1 Private Sector Development 
Contribution of NFP and NICHE to a business-enabling environment
The NICHE Capacity Development programme aims to strengthen the business-
enabling environment and reduce constraints on business growth pursuant to Dutch 
economic interests and Private Sector Development (PSD). NICHE projects serve to 
stimulate local economic development (i.e. Value Chain Development) and create 
a local knowledge infrastructure. Input from local ministries, the private sector and 
knowledge institutions is incorporated, with the aim of implementing education 
reforms through education and research cooperation programmes. Technical 
Vocational Education and Training (TVET) is an important vehicle to address shortages 
of technical personnel. 

The NICHE programme intends to reduce youth unemployment and integrate 
entrepreneurship (knowledge, skills, attitude) in the curriculum of institutions for 
secondary and higher education by: 

– strengthening institutions and public services that facilitate economic activity;
– training professionals for productive sectors and business (through targeted 

training as well as training opportunities from NFP);
– providing effective support to the local labour market and economic activity 

through qualitative professional education and labour market analysis.
– aligning Dutch and local companies within projects through guest lectures and 

internships.

Lecturers and staff are trained in specific aspects of entrepreneurship, helping them 
to further develop their entrepreneurial skills through internship programmes, applied 
research, graduation assignments etc. For examples, please see the text on Food 
Security in Chapter 2.

The programme promotes, and hinges upon, cooperation between educational 
institutions or training institutes and companies in African countries and the 
Netherlands (curriculum development, staff development, guest lectures, business 
plan/case development, business incubators, etc.). 

NFP contributes to PSD by offering individual NFP scholarships to candidates from 
small and medium-sized enterprises (SMEs). In 2016, eight tailor-made trainings and 
one refresher course were funded specifically with the aim of strengthening SMEs in 
NFP countries.
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The NICHE programme supported the 
Department of Agribusiness (AGB) at Bogor 
Agricultural University (IPB) in establishing 
the Indonesia Agribusiness Association (AAI). 
AAI is a platform aimed to bridge the domains 
of academia, business and government, with 
regional divisions in western, central and 
eastern Indonesia as well as subdivisions for 
academic standards, outreach to farmers and 
public-private engagement. The department 
has acted as a catalyst in supporting the 
overall ambition of the university to become 
an ‘entrepreneurial university’. This ambition 
is exemplified by a strategic road map for 
how to become an ‘entrepreneurial university’, 
a business plan and a code of ethics, and 
activities such as entrepreneurial contests for 
students, a microcredit facility for women and 
the establishment of G-Bike (the commercial 
division of the university). The G-Bike division 
offers contract research, consultancy services 
for the private sector, tests for agro products, 
the organisation of seminars, and consumer 
surveys. IPB has, for instance, been hired by a 
mining company to design a plan for planting 
trees with a view to agritourism.

Example: Indonesia
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3.2 Technical and Vocational Education and Training 

The NICHE programme is increasingly oriented towards 
strengthening the capacity of Technical and Vocational Education 
and Training (TVET) as an instrument of creating new employment 
opportunities and income-generating activities in the formal and 
informal sectors of the economy. TVET can play an important role 
in economic development and poverty reduction, provided that 
due attention is given to customising or targeting education and 
training provision to local needs.

An increasing number of NICHE projects promote the involvement of public and 
private labour market representatives in activities such as skills needs analysis 
and curriculum development, the organisation of internships and other forms of 
work-based learning, and the setting up of living labs as well as other types of 
productive and applied training. In 2016, NICHE sponsored 58 active TVET projects 
in 16 countries with a total budget of € 85.3 million. Twelve new projects were set 
up, including seven ‘Innovative Initiatives’ in eight countries, with a € 10.5 million 
budget in total.

Challenges lie in the often centrally driven TVET sector, where the lack of autonomy 
of TVET institutions and providers hinders their active involvement in innovative 
interventions that pilot new approaches and curricula. While the focus in previous 
years was on the support offered to polytechnics, 2016 saw the development of 
more interventions in the area of TVET through new projects such as: 

– Strengthening the capacity of four colleges of agriculture in Ghana 
(NICHE-GHA-270): see example below;

– Capacity Building Project for the Ethiopian Centre of Excellence in Freight 
Transport and Logistics (NICHE-ETH-285);

– Enhancing the Capacity of Kenya School of Agriculture for improved practical 
and labour market-oriented agricultural TVET (NICHE-KEN-281); 

– Capacity Building for Integrated Water Resources Management at eight 
educational institutions in Mozambique (NICHE-MOZ-266);

– Strengthening of Vocational Education and Training Schools in Myanmar 
(NICHE-MMR-277-ID).
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In 2016, a NICHE project was launched in 
collaboration with the Ministry of Agriculture 
in Ghana, which supported both managerial or 
business development and educational capacity 
building of four agricultural TVET colleges. This 
project responds to the gap in business skills 
of graduates that enter the labour market in 
agribusiness or who will work as extension 
officers for private or public organisations. 
Connections will be established with local 
agricultural companies to improve training 
materials, encourage practical exposure and 
enhance engagement in the selected schools 
through guest lectures and the provision of case 
studies. Similarly, a project started in 2016 in 
Ghana where twelve colleges in nursing and 
midwifery in northern Ghana specifically focus 
on the self-employability of future nurses and 
midwives by strengthening their business and IT 
skills. 

Example: Ghana

LANDKAART ONTBREEKT!
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Kenya indicated that strengthening TVET is a 
key factor in achieving its Vision 2030. Three 
NICHE projects support the improvement of 
education in Kenya at the systemic level. 
NICHE projects also focus on enhancing the 
image of TVET among future students and their 
parents. By improving the quality of educational 
institutions in terms of teaching and grading 
practices, NICHE projects ensure that Kenya 
will have a more skilled workforce in the 
near future. The Kenyan TVET Authority, the 
government body responsible for the quality of 
TVET education, has been identified as a future 
partner for a project starting in 2017.

Example: Kenya
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The NFP programme also offers practice-oriented short courses to individual 
fellowship holders. Within the area of group trainings, five NFP tailor-made trainings 
(TMT) can be defined as TVET. These TMTs were organised in Kenya, Nicaragua, 
Pakistan and Zimbabwe (2x). The topics of the TMT group trainings varied from 
capacity building for women entrepreneurship and port development & operations to 
milk production.

One of the TMTs with a TVET approach was given in Pakistan. The goal of the 
training was to train the staff of the Pakistan Dairy Development Center (PDDC) 
to provide practical training to milk producers via a Training of Trainers approach. 
The PDDC is an organisation which aims to enable dairy farming as a profitable 
enterprise and keep the bargaining power in the hands of the milk producers. A 
lack of hands-on experience is considered a major obstacle to meet the industry 
needs. Improving the feed of dairy cattle to achieve higher production, transporting 
fresh milk and ensuring quality control were some of the subjects of the three-
week training. Particular attention was paid to the role of women in the dairy value 
chain. Through exercises, participants were made aware of the role of gender 
in different parts of the chain, which raised consciousness of both the inequality 
between different groups and the need to change this situation.

Example: Pakistan
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3.3 Strengthening the Dutch alumni network 
Nuffic executes various alumni activities to expand and strengthen 
the Dutch alumni network worldwide. After all, alumni can play 
an important role in trade facilitation, labour market analysis, 
knowledge exchange and innovation, and in the promotion of Dutch 
education and public diplomacy. 

An integrated approach can enhance the synergy between Nuffic and other 
organisations such as the Netherlands Enterprise Agency, which is active in Private 
Sector Development in the Dutch focus countries. Furthermore, such synergy 
improves the local business-enabling environment and the local knowledge 
infrastructure. An active network of alumni who stay connected to the Netherlands 
creates opportunities for Dutch businesses and the Dutch knowledge economy. 
Strategically mobilising alumni during trade missions while strengthening local and 
regional thematic alumni networks, for instance, could support Dutch embassies. 

EKN as a crucial partner
The EKN is a crucial partner in Nuffic’s endeavour to grow a worldwide network of 
professionals that have a bond with the Netherlands. In cooperation with the EKN and 
the Netherlands Alumni Associations (NAAs), Nuffic organises thematic networking 
events for NFP alumni and other alumni of Dutch higher education institutions, 
focusing on topics which are important to the Netherlands and the alumni that 
Nuffic invites. The formation of thematic networks supports international institutional 
cooperation. The purpose of these events is to create platforms that contribute to the 
professional development of alumni and the development of the organisations for 
which they work. They increase the knowledge of alumni, promote mutual learning 
and create networking opportunities, not only for the alumni but also for the Dutch 
and local education institutions and training institutes, Dutch embassies and the 
Dutch and local business community.

Three NFP thematic alumni events took place in 2016, as highlighted below. 

Fostering of long-term alumni relationships
Nuffic devoted considerable attention to the constant communication with Holland 
Alumni, and organised 20 refresher courses in 2016 to foster their long-term 
alignment relationships with the Netherlands. These are follow-up courses for 
NFP, MSP or NICHE alumni to brush up the knowledge that the alumni acquired 
during their initial stay. The courses are provided by Dutch educational institutions. 
Additionally, the establishment of NAAs in the Dutch partner countries is also 
essential to strengthen the support and engagement of alumni, helping to expand 
the reputation, progress and innovation of Dutch educational institutions and training 
institutes. Moreover, it gives all relevant stakeholders an opportunity to benefit from 
each other. Once established, the NAA can apply for the co-financing of alumni 
activities such as workshops, conferences and pre-departure briefings of future NFP 
fellowship holders. In 2016, the NAA in Ghana organised a symposium on “Food 
Security, Sustainable Energy and Water Management in Ghana’s developmental 
agenda; Netherlands Alumni perspective”. It was used as a platform for Dutch alumni 
to present their research findings to policymakers, government officials, academics 
and the people of Ghana, in order to stimulate debate on the challenges in energy 
supply, water management and food and nutrition security. Moreover, the NAA in 
Ghana – together with the EKN in Accra – organised an orientation and pre-departure 
briefing attended by 68 NFP awardees in August. New NAAs were established in 
Guatemala and Myanmar (Burma) in 2016. 

New initiatives
Two new initiatives were launched in 2016. A One-Day Speed Training in Netherlands 
Fellowship Programmes (NFP), Tailor-made Training courses (TMT) and NFP 
refresher courses (RC) was held in order to illustrate the assessment procedures 
of the NFP modalities, to explain the do’s and don’ts of writing a good proposal for 
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RCs and TMTs, and to promote sharing and learning among the participants. The 
event brought together more than 25 professionals from various Dutch educational 
institutions and training institutes.

In order to promote business collaboration between Dutch organisations and the 
companies for which the NFP fellowship holders work, introductory company visits 
were organised. NFP professionals and alumni joined these visits. An introductory 
visit to Dutch companies organised by Van Hall Larenstein provided 21 participants 
from Sub-Saharan countries with the opportunity to visit Dutch agricultural 
companies with a record of innovation in technology and system agriculture.

Bangladeshi students in the Netherlands 
Bangladeshi students from different universities in the Netherlands – including NFP 
scholarship holders and NICHE project partners – gathered at the Bangladesh House 
in The Hague for a seminar in June 2016, organised by Nuffic in collaboration with 
the Embassy of Bangladesh. The seminar provided the students with a platform to 
exchange their ideas and thoughts with the Embassy and with representatives from 
the Dutch Ministry of Foreign Affairs and Nuffic. An article covering the event was 
published in Diplomat Magazine; for the whole article, see: Bangladeshi students in 
Netherlands to work as bridge for innovation and creativity [�].

In December 2016, Nuffic published a new call for alumni events. Eight requests 
were granted, which will be illustrated in detail in the 2017 annual report.

http://www.diplomatmagazine.nl/2016/06/24/bangladeshi-students-in-netherlands-to-work-as-bridge-for-innovation-and-creativity/
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In November 2016, Nuffic organised the first NFP/MSP 
thematic alumni event in the Middle East for NFP, MSP 
and Shiraka (formerly MATRA South) alumni. Attended by 
approximately 40 Jordanian alumni, the event featured thematic 
sessions on human rights, trade promotion and water management. 
The main objectives were to stimulate the exchange of knowledge and 
to create a lively discussion platform. The event helped to establish and 
facilitate the creation of a new alumni association in Jordan, while the 
ties between the Dutch institutions, the Dutch Embassy, Nuffic and the 
Jordanian alumni were strengthened.

In May 2016, Nuffic participated in a combined trade/knowledge mission 
to Ethiopia for the agricultural sector. In the slipstream of the mission, 
the NFP team organised a two-day thematic alumni conference, in 
collaboration with Dutch educational institutions and organisations, the 
Dutch embassies in Ethiopia and Kenya, and the alumni associations 
in both countries. More than 40 Ethiopian and Kenyan alumni working 
in the field of food and nutrition security took part in the conference. 
The participants expanded their networks of Dutch educational 
institutions, the business community and representatives of 
Dutch embassies. 

Thematic alumni event Jordan –
 Water, Human Rights and Trade

Thematic alumni event Ethiopia – 
Food and Nutrition Security 

Thematic alumni event Vietnam –
 Water  

In October 2016, a thematic alumni event with 50 Vietnamese alumni 
focused on “Challenges that are posed to sustainable development and 
livelihood in the Mekong Delta”. Topics discussed in depth included 
water planning, governance and the nexus of water-agriculture-
energy, water quality, the effect of agriculture on the environment and 
waste management, and capacity building to strengthen sustainable 
development. Alumni indicated that they expanded their relevant 
knowledge and network specific to their job. Fifteen Vietnamese NFP 
alumni were invited to take part in the programme of the Dutch Trade 
Mission on 25 October, which focused on building 
sustainable business models in the agro-food 
sector. The companies present at the trade 
mission (including Unilever, Friesland Campina 
and Heineken) highlighted the contributions 
of the alumni as relevant, pro-active and 
valuable.

 Thematic Alumni events
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