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Aims of IMPI project
To provide a toolbox for 

check of internationalisation

comparisons

Producing a toolbox of indicators inclusive of most existing 
lists

To provide ideas for a structured strategy approach 

In order to increase (internal) transparency and thereby 
increase quality of internationalisation.
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IMPI project organisation

 EU project 1 October 2009-30 September 2012
 Six Core partners
 20 Associate partners
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Associated Partners
Associació Catalana d'Universitats 
Públiques (ACUP) Hanze University of Applied Sciences

Berlin Institute of Technology Instituto Europeu da Faculdade de 
Direito de Lisboa 

Budapesti Műszaki Főiskola Fachhochschule 
Oldenburg/Ostfriesland/Wilhelmshaven

University of Copenhagen University of Southampton
Universita Cattolica del Sacro Cuore Tallinn University of Technology
Coimbra Group TAMK University of Applied Sciences
Deutscher Akademischer 
Austauschdienst (DAAD) Utrecht University

Katholische Universität Eichstätt-
Ingolstadt Warsaw University of Technology

Ecole Nationale des Travaux Publics 
de l’Etat (l’ENTPE)

Universität Zürich

Ecole Normale Supérieure (ENS) 



The toolbox:
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Purpose

• benchmarking
• self evaluation
• ...

Time line

• academic year
• calendar year

Field

• Teaching and Studying
• Research
• Third Mission
• all

Level of 
unit

• programme
• department
• faculty
• HEI

select

select

select

select

Using the online toolbox
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Goals

• “What are the strategic/institutional goals?”
• List of goals

Outcomes

• “What do you want to achieve?”
• List of outcomes

Input

• “What do you invest?”
• List of input indicators

Output

• “What do you accomplish?”
• List of output indicators

select

select

select

select
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Set of possible
goals

Goal 1 Goal 2
Goal 3
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Set of possible 
outcomes

Outcome1 Outcome 2 Outcome 3
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Set of 
available actions

Goal 1

Action 3

Action 1
Action 2
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Linking actions to goals to be achieved



Set of available
indicators

Action 1
Indicator 1
Indicator 2
Indicator 3
Indicator 4
Indicator 5
Indicator 6
Indicator 7
…

Indicators
linked to action
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Action1

• Input Indicators 1,15,20
• Output Indicators 4,34, 29

Action 54 

• Input Indicators 65, 78, 103
• Output indicators 131, 134, 135

Action 13

• Input indicators 1,2,3,4
• Output indicators, 123, 130

Goal1

Goal 5
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Current status:

• Desk research report finalised

• The toolbox in excel sheets finalised 

• Draft version of the online toolbox running

• Applications for participation in the second round under 
scrutiny

15



Second phase of the toolbox: evaluation of indicators

• Sept-Dec 2010: data collection first round & analysis
• Feb 2011: last workshop 1st round with analysis of results

• Result: every indicator gets two values 
1. Degree of use
2. Degree of usefulness
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What is in it for you?
Results of project via:

• website: http://www.impi-project.eu

• EAIE/NAFSA sessions

• Symposium in 2012

Participation in project:

Individual HEI’s or networks can join second benchmarking
round (small fee) 

• Analysis of their data 
• Chance to co-design the indicators
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http://www.impi-project.eu/�


Timeline:
10/09-4/10 Research on indicator sets and development of the IMPI 

set of indicators

5/10-2/11 Development of benchmarking groups with associate 
partners and test of the indicator set

3/11-5/11 Exploitation of benchmarking exercise, preparation of 
results and documentation

6/11-3/12 Development of external benchmarking group and data 
analysis: THIS IS WHERE YOU CAN JOIN IN!

Most groups are formed but last registrations until 
end of September 2010 possible!

4/12-6/12 Transformation of results
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Thank you!
avangaalen@nuffic.nl

This project has been funded with support from European Commission. This 
content reflects the views only of the author, and the Commission cannot be held 
responsible for any use which may be made of the information contained therein.
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www.impi-project.eu
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