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Overview
• Student Mobility Profile – La Trobe University
• Institutional Frameworks & Policies
• Before the Student Exchange

– Promotion & Advising of Programs
– Phases of Student Pre-departure
– Information Management

• During the Student Exchange
– Risk Management
– Information Sharing
– Student Support

• Post Student Exchange



La Trobe University 
Student Mobility Profile

0

50

100

150

200

250

300

350

2007 2008 2009

OUTBOUND Sem Exchange

OUTBOUND 'Other'



Creating Institutional 
Frameworks & Policies

Outbound Mobility Policy
• Governance & General Conditions 
• Semester Exchange/Short term/Clinical Placements
• Funding amounts/methods of disbursement
• Review date
• Conditions of Participation for students
• Distributed annually to appropriate stakeholders



Creating Institutional 
Frameworks & Policies

• Student Exchange Committee
– Reviews applications bi-annually
– Education Abroad Manager
– Education Abroad Advisor
– Academic Representative

• Conditions of Participation 
– 1 copy for student & 1 copy for file

http://creative.gettyimages.com/source/Search/29','29','2','�


Student Exchange Cycle

During Exchange

Promotion of Student
Exchange

Pre-Departure

Post Student
Exchange



Before the Student Exchange 
Promotion of Student Exchange

• Utilizing returned students
• Levering the influence of faculty

(University-wide student mobility Committee)
• Pre-approve students for Exchange 

based on Academic performance
• La Trobe Global Lounge
• Exchange Fairs/information sessions
• Facebook



La Trobe Global Lounge

Office Hours M-TR; 11am – 3pm
Incoming/outgoing Students



Facebook – LTU Page



Facebook- SA/EX Group



Pre-departure
Information Management
• Physical and virtual environment for 

students to obtain information
• Information is up to date and accurate
• Utilising direct (not deep links) to 

partner sites
• Utilising Facebook to access info 
• Advising tools to assist with advising



Pre-departure
Student Selection
• Online Application
• Collecting accurate and meaningful 

information 
• Faculty screening/sign off
• Student Exchange Committee 

Review of applications



Pre-departure:  Phase I
Acceptance Reception
• Official Reception congratulating students
• Full Acceptance Package is presented 
• Overall timeline is reviewed—realistic expectations

are discussed
• General Conditions & Responsibilities are outlined



Pre-departure: Phase II
Getting Started Session
• 2 weeks following the Acceptance Reception
• Returned Students are present to provide first hand 

advice back to departing students
• Host institution applications are submitted back to LTI
• Signed documents are submitted
• ONLINE pre-departure



Pre-departure: Phase III
Final Pre-departure
• Final Checklist to Review
• Final Pre-departure booklet provided  
• Provided with an LTU Fast Fact Sheet to

promote LTU programs at host institution
• Presentation/Discussion of important topics

that include:
– Safety & Security
– Important documents
– Culture Shock
– LTU Responsibilities



During the Student Exchange
• Critical Incident Response Plan

– Familiar with the University-wide plan
– Established feasible Ed Abroad CIRP
– Staff training and availability of CIRP

• City Brief – Risk Management System
• Smart Traveller – Australian Department of Foreign 

Affairs and Trade
• Email & Facebook



Risk Management
City Brief Risk Management System



Post the Student Exchange

• Welcome Back Function
• Students receive a Welcome Back Pack including
Reverse Culture Shock info
How to get involved in the Exchange Club
 Tips on how to leverage your exchange experience in 

future job interviews, etc.
• Evaluations – Survey Monkey
• E portfolio



Survey Monkey



WORKSHOP 
BREAK OUT TIME



THANK YOU! 

Dawn Koban
Manager – La Trobe Abroad

La Trobe University
d.koban@latrobe.edu.au

mailto:d.koban@latrobe.edu.au�
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