


■	�Transferability of grants means new work for Nuffic

IB-Groep in Groningen decides whether students are 

eligible for a government grant. It consults Nuffic if 

there is any uncertainty as to the standard of the foreign 

degree programme. In order to respond quickly and 

efficiently to such queries, Nuffic has taken on extra 

staff.

Country lists

In 2007 Nuffic drew up country lists detailing high-quality 

degree programmes in Australia, Belgium, Germany, 

France, the Netherlands Antilles, Aruba, Spain, the 

United Kingdom, the United States and Sweden. It also 

issued 1,500 recommendations to IB-Groep concerning 

students applying to transfer their Dutch grant.

Belgium, the United Kingdom, the United States, France 

and Australia are the most popular destinations for 

Dutch emigrant students who wish to take their entire 

degree abroad. Nuffic does not however expect to see 

mass migration of students from the Netherlands, as 

Dutch higher education enjoys a good international 

reputation.

Enough places

There are also enough places on degree programmes, 

with the exception of a few very popular ones. This 

means Dutch higher education institutions are able 

to compete well with foreign institutions. The number 

of emigrant students is not expected to exceed ten 

thousand over the first few years, out of more than half a 

million students in Dutch higher education.  ■

As of the 2007–2008 academic year Dutch students have been able to 

take their student grant with them when they go to study abroad. There is 

one restriction, however: the degree programme they choose must be of 

the same standard as similar programmes in the Netherlands.

Dutch higher education 

enjoys a good 

international reputation. 
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■	�Obstacles to mobility reduced

■	�Nuffic provides international training in  
credential evaluation

■	�Nuffic’s study guide lists 1,300 English-language 
programmes

Internationalization is still being hampered by strict 

Dutch immigration laws. However, Nuffic has found that 

the obstacles to mobility reduced somewhat in 2007.

This was due not only to changes in legislation, but also 

to growing expertise among the bodies that play a role 

in issuing residence permits to students. In this context, 

Nuffic enjoys a close and pleasant working relationship 

with the Immigration and Naturalisation Service (IND), 

the Ministry of Education, Culture and Science, the 

Association of Universities in the Netherlands (VSNU) 

and the Netherlands Association of Universities of 

Applied Sciences (HBO-raad).

Students qualify for an accelerated procedure, with 

the institution where they plan to study playing a role 

in applying for a residence permit. Nuffic has trained 

thirty staff members at higher education institutions in 

aliens law, procedures and potential problems. The 

helpdesk dealt with over 1,500 questions, most of 

which involved some research.  ■ 

Nuffic’s Credential Evaluation Department is one of 

the biggest centres for educational comparison and 

credential evaluation in Europe.

The organization has been active in this sector since 

1958, and its expertise is always in great demand. 

2007 was no exception. Nuffic provided professional 

training for credential evaluators from the Russian 

Federation. It was also involved in another successful 

project completed in 2007, giving Russia an official 

infrastructure for evaluating credentials.

In Croatia, training in the recognition of professional 

qualifications was organized for specialists. A new 

project covering European legislation on the subject 

was launched. Training was also provided detailing 

how to describe diplomas and degrees in such a way 

that they provide clear information on the content of 

the programme. This type of information is essential for 

proper credential evaluation.  ■

The study guide Study in Holland. International Degree 

Programmes 2008–2009, which was published in August 

2007, contains 100 more courses than the previous 

edition, bringing the total number to 1,300. These 1,300 

degree programmes cover the entire spectrum of higher 

education, from academic to professional. Many of the 

programmes lead to a bachelor’s or master’s degree. Dutch 

higher education also offers a number of very specialized 

short courses intended for highly-educated specialists.

Numbers of foreign students in the Netherlands have 

been rising for years, and have now passed the 50,000 

mark. The number of foreign researchers studying for 

PhDs at Dutch universities is also on the rise, particularly 

in the sciences. Over half a million students were 

enrolled at institutions of higher education in 2007.

Code of conduct

The standard of the education on offer is guaranteed 

under a code of conduct for international students in 

higher education, whereby participating institutions 

undertake to provide a certain standard of education and 

to help students settle in the Netherlands. 

Institutions must sign the code of conduct in order to 

participate in Nuffic’s Study in Holland campaign. Only 

students who are enrolled with one of the participating 

institutions receive an authorization for temporary stay 

(MVV) from the Immigration and Naturalisation Service 

for the duration of their studies in the Netherlands.  ■

Numbers of foreign 

students in the 

Netherlands have been 

rising for years. 
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■	��Online information services: less is more

Nuffic’s Credential Evaluation Department evaluated 

some 8,000 foreign qualifications in 2007, largely at 

the request of higher education institutions or the 

government.

To evaluate a diploma or degree, it is important to know 

why advice has been sought. Diplomas are not after all 

some kind of currency that is exchanged at a daily rate. 

So credential evaluators need to know the answer to 

one simple question: will the holder of this qualification 

be suitable for our programme? Or: should we assume, 

on the basis of this diploma, that the applicant has had 

the right education for the job?

Students and jobseekers

5,000 of the 8,000 credential evaluations were for 

students hoping to continue their education in the 

Netherlands. The others were for jobseekers. Most of 

them came in via the international credential evaluation 

system (IDW-structuur), which involves two centres of 

expertise (Nuffic and Colo) and the Centres for Work 

and Income (CWIs).

CWIs advise their clients how to have their credentials 

evaluated, and in many cases they request a formal 

evaluation on behalf of the holder. The evaluation 

itself is performed by a centre of expertise for 

credential evaluation (either Nuffic or Colo). Colo 

is the Association of National Bodies Responsible 

for Vocational Training for the Private Sector, which 

specializes in secondary vocational and adult education 

diplomas awarded in other countries.

Obtaining the same results

A database called Compare has been designed for the 

international credential evaluation system. It allows 

credential evaluation experts at advisory centres on 

education and work to draw up their own credential 

evaluations. In 2008 this database has been altered to 

ensure that all users follow the same steps, and obtain 

the same results. If the database does not provide a 

solution, the experts at Nuffic’s Credential Evaluation 

Department can help.

The top five countries for credential evaluation 

in connection with study were Pakistan, Nigeria, 

Cameroon, the United States and China. For job 

application purposes, the top five were quite different: 

Morocco, Russia, Turkey, Poland and Iraq. Significantly, 

the Netherlands has many immigrants from these 

countries.  ■

■	�Nuffic evaluates some 8,000 credentials

Nuffic’s website was radically 

revamped in 2007, with new content 

as well as a new look. The layout is 

now clearer and more accessible. 

The division into target groups – 

Dutch students, foreign students, 

Dutch organizations and foreign 

organizations – quickly guides 

visitors to the right place.

The number of sections on the 

site was reduced from 25 to five. 

A critical reappraisal of the site, 

which had grown sharply over the 

past decade, led to the removal of 

superfluous information. The site 

shrank from 12,000 to 2,000 pages, 

on the principle that ‘less is more’

4,000 visitors per day

By the end of the year under review 

some 4,000 unique visitors were 

accessing the Nuffic site every day. 

Those who are unable to find what 

they are looking for can contact the 

public information centre. Anyone 

submitting a query via the website 

first receives an answer suggested 

by a digital information tool linked to 

an email response system.

If this does not provide a satisfactory 

answer, one of Nuffic’s information 

officers will be able to help, drawing 

on expertise from throughout the 

organization to provide specific 

answers. In 85% of cases, 

information officers can handle the 

question themselves. To give some 

idea of their workload: between 1 

August and 31 December 2007 they 

answered over 5,000 questions.  ■

Between 1 August and 

31 December 2007 

information officers  

answered over 5,000 

questions.
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‘Study in Holland, Open to International Minds’ is the 

slogan to be used in the international branding of Dutch 

higher education, work on which started in 2007. The 

campaign was launched in January 2008.

The aim of the branding exercise is to profile the quality 

and variety of Dutch higher education internationally, to 

attract talented young students to the Netherlands. It 

was time for the Netherlands to highlight what makes 

its higher education different, following the example of a 

number of our neighbours, including Germany.

A lot of preparatory work has been done in close 

collaboration with the Ministry of Education, Culture 

and Science, and with the institutions themselves. 

The views of foreign students in the Netherlands have 

provided valuable input. What did they think were the 

most interesting features of Dutch higher education? 

They pinpointed the standard of education and the 

cosmopolitan atmosphere. 

Dutch higher education institutions also need foreign 

students in order to build the international networks 

that help them maintain their academic and teaching 

standards. The institutions identified with the 

cosmopolitan label and the atmosphere highlighted by 

the students.

Characteristic image

A student panel also played a key role in selecting the 

logo that Dutch higher education will use internationally 

from 2008. The image eventually selected was in fact 

highly characteristic of the Netherlands. While other 

countries’ logos illustrated a single idea – such as ‘this 

country stands for high potential’ – the Netherlands 

presented several ideas in combination.

The logo refers to a number of things: degrees, 

inventiveness, the ‘eureka feeling’, the Netherlands 

as the land of the tulip and its love-hate relationship 

with water. It was striking that both suppliers (the 

institutions) and clients (the students) identified the logo 

with Dutch higher education.

The branding operation will give extra colour and 

character to the Study in Holland campaign that Nuffic 

has been conducting for years. In 2007, no brand 

was yet associated with the campaign. However, the 

website www.studyin.nl did benefit from the visual 

restyling of all Nuffic communications last year, which 

made it more attractive and accessible.

ISPAC database

Institutions themselves provide information on their 

study programmes, keeping their details in the ISPAC 

database of English-language degree programmes in 

the Netherlands up to date. Institutions may publicise 

their programmes via ISPAC and the Study in Holland 

website only if they sign the ‘Code of Conduct’. In 

doing so, they undertake to apply a number of strict 

standards concerning educational standards and 

responsibility for the welfare of foreign students.

■	�Study in Holland: Open to International Minds

Nuffic also coordinated the Dutch presence at 

numerous education fairs throughout the world. Fairs 

were held in the following countries in 2007: Greece, 

Brazil, China, Syria, Mexico, Hong Kong, Oman, 

Germany, Vietnam, Malaysia, Turkey, Russia, Thailand, 

Bahrain, Taiwan and Indonesia.

And it is just as important that Dutch institutions of 

higher education coordinate their showing at major 

professional conferences on internationalization: the 

NASFA in the United States, the APAIE in Asia and 

the EAIE in Europe. Nuffic and 19 Dutch institutions 

represented the Netherlands at the NAFSA and EAIE. 

Five institutions attended the first APAIE, held last year.

Nesos

The Netherlands Education Support Offices (Nesos) 

naturally also played a key role in the orchestrated 

promotion of Dutch higher education abroad. By the 

end of 2007 there were Nesos in China, Vietnam, 

Taipei, Indonesia and Mexico.  ■
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An estimated 17,000 to 18,000 Dutch students studied 

or worked abroad in 2007. That is not many, out of a 

total of more than half a million. However, for years one 

in three recent graduates have said they did ‘something’ 

abroad while they were studying.

This is the background to the ‘WilWeg’ campaign that 

Nuffic has been running since the 1990s. ‘WilWeg’ is 

an abbreviation of the Dutch for ‘Where there’s a will, 

there’s a way’. The idea is to highlight the opportunities 

available in other countries at the earliest possible 

stage of a student’s career in higher education, so 

that they have enough time to make the often lengthy 

preparations required. Nuffic also wants to clear up 

any false notions, such as the idea that a stay abroad 

automatically delays graduation.

New ways of providing information

An annual guide containing detailed information on 

studying abroad and ‘National Study Abroad Week’, held 

at the beginning of the academic year, have always been 

important features of the campaign. And of course the 

significance of the WilWeg website (www.wilweg.nl) has 

grown year by year.

In 2007, for the first time, no national information week 

was held. More and more institutions are organizing 

all kinds of events and information fairs to promote 

international mobility among their own students. They 

are not keen to commit to the fixed dates of a single 

national week of events for the whole country.

The advent of the Internet has also changed the way 

in which pupils and students gather information. They 

prefer to go online at home rather than travel to a venue 

to find the information they need. Information sessions 

and fairs are still organized throughout the year, however. 

Nuffic itself took its information stand on studying 

abroad to 22 institutions in 2007.

Searching online for scholarships

The site www.wilweg.nl is not the only source of 

information for students with international ambitions. 

Two further sites containing information on scholarships 

– www.beursopener.nl and www.grantfinder.nl – are just 

as important, and their visitor numbers grew in 2007. 

Grantfinder had 667 visitors a day, as against 445 in 

2006. The figure for BeursOpener was 178 per day, up 

from 145. A total of 42,650 copies of the ‘Studying and 

Working Abroad’ guide were distributed.  ■

■	�Where there’s a will, there’s a way

www.wilweg.nl

Studie en stage 
in het buitenland

Gewoon dóén!
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When, in the mid-1990s, the first, experimental 

Netherlands Education Support Office was opened, the 

Internet was still in its infancy. Initial expectations were 

that the growing density and functionality of the Internet 

would reduce the need for offices overseas. But nothing 

could be further from the truth.

Over the past fifteen years the Internet has taken off in 

a way that no one could have foreseen back then. It has 

created possibilities – like YouTube – of which we did 

not have even the slightest notion twenty years ago.

Nuffic is currently preparing for a rapid increase in the 

number of Nesos, bringing it to ten in total. This is 

because the rise of the Internet has had two effects. 

Many more students can now discover what the 

Netherlands has to offer them simply by going online 

at home or in an Internet café on campus. This is how 

they obtain basic information.

Online and personal contact

At the same time, however, people still have a need for 

personal contact. Despite the sophisticated techniques 

we employ – in the field of public information provision, 

for example – there are still plenty of things people 

prefer to discuss face to face, in person. A webcam just 

isn’t the same.

And that is not all. Communication and information 

are culturally sensitive. To strike the right tone, reach 

interesting target groups at the right point in their lives, 

engender confidence, one has to know the look and 

feel of the entire world, in all its diversity. And you can 

only do that by actually being there. By having an office 

there. Otherwise all the online information ends up in a 

kind of vacuum. It just evaporates. Or it simply comes 

too late.

So Nuffic tends to regard the expansion of its Neso 

network as an integrated part of its quality management 

policy. If you think you’ve got something to offer in 

another part of the world, you have to be there. You 

have to be prepared to play a role in real life, not just in 

‘Second Life’.  ■

Neso Indonesia

www.nesoindonesia.com

Neso China

www.nesochina.org (in China)

www.nesochina.com (outside China)

Neso Taipei

www.nesotaipei.com

Neso Mexico

www.nesomexico.com

Neso Vietnam

www.nesovietnam.com

■	�Internet reinforces need for Nesos

On Wednesday 7 February 2007 Nuffic 

opened a Netherlands Education 

Support Office in Mexico City, its first 

branch in the Western hemisphere.

To mark the occasion, Jo van Ham, 

Director of Higher Education at the 

Ministry of Education, Culture and 

Science, donated four scholarships, 

each worth 21,000 euros, for 

outstanding Mexican students 

wishing to continue their studies 

in the Netherlands. Two of the 

scholarships were funded by the 

Technical University in Eindhoven, 

which is keen to strengthen its ties 

with Mexico.

Nuffic also made preparations in 

2007 to open a Neso in Brasilia.  ■ 

■	�Education ministry and TU Eindhoven  
donate scholarships to mark opening of Neso Mexico

The international promotion of Dutch higher education 

as a sector, with Nuffic and higher education institutions 

working together, makes individual institutions more 

competitive, too, as they reinforce each others’ image. 

Branding of European higher education as a whole 

might also provide an extra boost.

Things have not yet reached this point, but Nuffic 

has been calling for European promotion of higher 

education for several years now. It works with sister 

organizations DAAD (Germany), the British Council 

(United Kingdom) and CampusFrance (France), in a 

consortium set up to organize joint European Higher 

Education Fairs (EHEFs). The EU is providing the 

financing.

A pilot fair in Bangkok in 2007 proved a great success. 

Over the next few years, a number of EHEFs will be 

organized using EU money.  ■ 

■	�Towards promotion of the European education sector
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■	More attention for alumni

Alumni can play a key role as informal ambassadors 

of Dutch higher education in general, and their own 

institution in particular. Since it is not a tradition for 

Dutch graduates to maintain permanent ties with their 

alma mater, little thought has been given to foreign 

alumni in the past, even though they often come from 

countries where it is common to stay in close contact 

with your university after graduation.

The fact that people enjoy such ties is evidenced by the 

fact that, since the 1970s, graduates have set up Dutch 

alumni associations when they returned home, for both 

social and practical purposes.

Easier to stay in contact with alumni

The rise of the Internet has made it much easier for 

institutions to stay in contact with alumni. Societies 

of students from the same year also stay in contact, 

even if they are spread across the world, and it has 

also become easier to establish alumni associations in 

each country.

Nuffic and the Dutch government plan to actively 

foster international alumni networks. Alumni are not 

only ambassadors for Dutch higher education, they are 

also often ideal go-betweens in economic and cultural 

relations between the Netherlands and their home 

country.

The Day of the International Student will give Nuffic 

its first opportunity to start creating ties between the 

Netherlands and students which continue beyond their 

actual stay in this country.  ■ 

A wish that Nuffic has cherished for some time was fulfilled in 2007: at last, 

it is to maintain systematic contacts with foreign alumni of Dutch higher 

education institutions. Last year finally saw the launch of a Holland Alumni 

Network and website (www.hollandalumni.nl).

Nuffic and the Dutch 

government plan 

to actively foster 

international alumni 

networks.
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■	�New consultative body gets institutions  
and government round negotiating table

■	�Germany retains top spot as mobility numbers grow

The Strategic Consultative Committee on 

Internationalization (SOI), where representatives of 

the Ministry of Education, Culture and Science and 

the Ministry of Foreign Affairs exchange views with 

representatives from the umbrella organizations for 

higher education – the Association of Universities in the 

Netherlands, the Netherlands Association of Universities 

of Applied Sciences (HBO-raad) and Sail, was established 

in 2007. The International Relations Forum for Universities 

of Applied Sciences (HIB) and the University Platform on 

Internationalization (UPI) are also represented. Nuffic acts 

as executive secretary of the committee.

The SOI looks at the big picture and at overall strategy. 

Participants highlight new trends and try to establish 

a priority agenda for an effective internationalization 

policy that actually meets the ever-changing needs 

of what is increasingly being referred to as the 

international market in higher education. From 2008, 

participants will have access to a members portal and a 

case tracking system.  ■ 

The number of foreign students at Dutch higher 

education institutions grew again in 2007. Compared 

with the 2005-2006 academic year, there was an 

increase of 1,250, to 49,750. Of these, 37,000 were 

enrolled in Dutch government-funded higher education.

Germany remained by far the biggest supplier of foreign 

students, accounting for 35% of students funded by 

the Dutch government. China and Belgium came in 

second and third. These figures were presented in the 

2007 edition of the monitor of ‘International mobility in 

Dutch education’ which Nuffic produced on behalf of 

the Ministry of Education, Culture and Science. Nuffic 

compiles this study every year in collaboration with the 

European Platform (EP) and the Centre for Innovation in 

Vocational, Adult and Continuing Education (CINOP).

According to OECD estimates, in 2003-2004 13,000 

Dutch students were enrolled at an institution of higher 

education abroad. Only 2,750 were outside Europe. 

A further 5,250 went abroad as part of an exchange. 

The United Kingdom was once again the most popular 

destination, followed by Belgium, Germany and the 

United States. These are the most recent OECD figures.

Last year, for the first time, the compilers of the monitor 

attempted to measure the number of students who 

were previously educated in another country. Many are 

the children of expats, emigrants or mixed nationality 

couples. They arrived at a figure of 7,500, though 

since numbers for this category are not systematically 

recorded, the actual figure could be as high as 

37,500.  ■

The number of foreign 

students at Dutch 

higher education 

institutions grew again 

in 2007.
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On 3 and 4 April 2007 Nuffic held 

its traditional annual conference for 

its Dutch clients. Several hundred 

participants convened at the Kurhaus 

in Scheveningen to take stock of 

internationalization, just a stone’s 

throw away from the beach. 

Since Nuffic was celebrating its 55th anniversary in 

2007, it seemed like a good time to take stock of what 

half a century of internationalization had achieved, and 

what the Dutch higher education sector has to offer.

Explaining who you are

Prior to the conference, Director-General Sander van 

den Eijnden gave an interview to the ScienceGuide 

website, in which he said: ‘The Netherlands has high-

quality higher education, but it is still regarded as a 

“B-list destination”. What I mean is that young people 

do not immediately think of the Netherlands when they 

consider studying abroad.

‘Students abroad tend to know very little about Dutch 

higher education. So you have to be prepared to explain 

who you are. They say that the world is a global village, 

but it isn’t. The world is a global city, where you know 

some people, but there are lots of people you don’t 

know. So we shouldn’t profile ourselves abroad by 

focusing on the peculiarities of the Dutch and their 

country. That just leads to confusing and controversial 

presentation.

‘And we don’t need to change the Dutch higher 

education system. It’s perfectly easy to explain, and 

it’s very attractive in many ways. But you have to put 

things to foreign students from their perspective. The 

introduction of the bachelor’s-master’s system was 

a very good thing from this point of view. So was the 

introduction of an accreditation system. These two 

things have made us much more recognizable to 

foreigners.’

Happy, but not satisfied

‘Happy, but not satisfied’ was the title of the publication 

that accompanied the conference. It explained that, 

though internationalization had had a great impact 

on Dutch higher education in recent years, much still 

remained to be done. ‘It’s not time for celebrations 

yet,’ cautioned Jos Walenkamp, Nuffic’s Director of 

Knowledge and Innovation, as he summed up his look at 

the history of internationalization.

He did however highlight many positive developments: 

Dutch institutions were offering some 1,200 programmes 

in English in the 2006-2007 academic year. In terms of 

credential evaluation, interest in prior learning means 

it can now be assessed and taken into account in 

evaluating the credentials and professional know-how of 

foreigners. The international promotion of Dutch higher 

education has undergone rapid professionalization, and 

new Netherlands Education Support Offices (Nesos) 

are to be opened in several countries. At the same 

time, there has been strong growth in higher education 

throughout the world.

In fact, said Walenkamp, Africa was now the only 

cause for concern. Nevertheless, he added, ‘Modern 

development in Africa has only been a thing of the past 

few decades, and although progress is slower than in 

Asia, things are being achieved, in the most difficult of 

circumstances’.

Go for differentiation 

Jo Ritzen, President of the Executive Board of 

Maastricht University and former Dutch education 

minister, observed that Dutch higher education must go 

for differentiation if it wants to compete internationally 

for scarce talent. ‘American institutions spend 2.6 times 

more on each student than institutions in Europe. The 

government probably cannot afford to redress the 

balance on its own.

‘To reach American levels of spending, we need private 

funding. In other words: we will not be able to avoid 

introducing differentiated fees, and this need not be 

a problem if it is compensated for properly in the 

student financing system. Without a European statute 

and adequate resources, Dutch institutions will remain 

marginal players.’ Ritzen also called for more cost 

efficiency.

In other words: differentiated study and research 

opportunities and good promotion of Dutch higher 

education will be essential in the future, if Dutch higher 

education institutions are to remain on the international 

knowledge map.

Sander van den Eijnden endorsed this conclusion: ‘Our 

strength lies in differentiation’, he said, calling for it to be 

placed at the heart of the international branding of Dutch 

higher education. Institutions must consider how they 

were viewed by foreign students, and clearly illustrate 

why their teaching and research are so superior.  ■

■	�Nuffic’s annual conference takes stock of 
internationalization

Differentiation ought to 

be placed at the heart 

of the international 

branding of Dutch 

higher education.
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Nuffic used the celebrations for its 55th anniversary to 

relaunch itself, as a major internal reorganization took 

effect on 1 January 2007.

Until then, Nuffic had grouped its staff not according to 

their type of work, but to their area of work. It now has 

four directorates: Capacity Building and Scholarships, 

Communication, Knowledge and Innovation, and 

Business Support. Links between the directorates and 

joint leadership of the organization form a logical part of 

the reorganized structure.

Adapting to international needs

A celebratory gathering was held in The Hague’s 

Koninklijke Schouwburg theatre on Thursday 11 January. 

It was made clear that Nuffic is not about form or 

structures, but about content. Director-General Sander 

van den Eijnden observed at the end of his address, 

which looked back at the history of the organization, 

that: ‘The constant feature is the organization’s effort, 

as Minister Rutten put it on 3 May 1950, to help higher 

education adapt to international needs. Or, as one of 

our founders said on 11 January 1952: to place the 

principles and achievements of our culture at the service 

of others. Or, in the words of prospective minister 

Joseph Luns, to serve Dutch interests.’

Knowing the world outside the Netherlands

In celebration of its anniversary, Bruno Bruin, State 

Secretary for Science Policy, gave Nuffic an extra 

scholarship worth 25,000 euros a year to enable a 

PhD student to do his or her research abroad. ‘This 

scholarship will give the winning student the opportunity 

to develop their outstanding talents even further, and 

serve as an ambassador for other Dutch PhD students,’ 

he explained.

This was entirely in line with the thoughts of Trude Maas, 

Chair of Nuffic’s Board of Trustees, who demanded: 

‘Getting to know the world outside the Netherlands 

should be part of every degree programme that 

justifiably qualifies as higher education. In fact, in a small 

country like this, we should not be able to award titles 

based on a purely national system’.

Responsibility to society

So what should the spirit of Dutch higher education 

be? Former Prime Minister Ruud Lubbers pointed to 

Nuffic and the higher education sector’s responsibility 

to society. He reminded the partygoers that Unesco 

has dubbed the first ten years of the 21st century the 

Decade of Education for Sustainable Development. He 

drew attention to the Earth Charter, which was drafted 

by a wide range of former politicians and members of 

government, including Mikhail Gorbachev and Maurice 

Strong, who for a long time had been the second most 

influential man in the United States.

The charter links environmental policy with development 

issues and peace policy, offering guidance towards a 

better global future. He called upon academics to act 

as agents of change: ‘Spend an hour reading the Earth 

Charter. Then ask yourself how it can be incorporated 

into teaching’.  ■

■	�Transfer switches to controlled circulation

Nuffic’s magazine Transfer, which appears nine times 

each academic year, has abandoned its subscription 

system in favour of ‘controlled circulation’. Since 

1 September 2007 it has been available free of 

charge to anyone who is professionally involved with 

internationalization and education.

Transfer was originally launched as a journal for 

internationalization officers. However, internationalization 

has become so much a normal part of life at higher 

education institutions that more and more people 

are involved. No longer a separate profession, it now 

features in more and more job descriptions.

It is in Nuffic’s interests for the higher education sector 

to have a widely read publication on international 

cooperation, with lots of background information 

and analysis, which also serves as an open forum for 

debate. That is why it has decided to distribute it free 

of charge.

New website for Transfer

The number of copies of Transfer distributed in 2007 

rose above the 2,000 mark. Not only did the printed 

version of the magazine attract more interest, so did 

news of its website, to be launched in mid-2008. 

Of course the editors will remain as independent as 

ever, following a Nuffic tradition dating back to 1970. 

They are protected by a statute and are accountable to 

an editorial board with members from both Nuffic and 

the outside world.  ■ 

■	�Nuffic celebrates 55th anniversary with new start:  
55 years of Linking Knowledge Worldwide

            Stage in 
Suriname populair

www.transfermagazine.nl
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■	�Quality management and 
ISO: a bush for good wine

■	�Assessment of highly skilled migrants is too ‘Dutch’

Good wine needs no bush, they say, but now that 

market forces are being introduced into more and 

more sectors of society, giving clients a choice, they 

are demanding more in the way of quality guarantees 

and quality marks. In an organization like Nuffic, this 

takes the form of ISO certification.

2007 saw the launch of a process that should 

eventually lead to full certification by the end of 2009. 

First was the turn of all programme administration 

activities. This aspect of ISO certification was 

successfully completed in 2007.

So what does this mean? To obtain ISO certification, 

all procedures, guidelines, instructions, responsibilities 

and powers have to be laid down in writing. This 

is then used as a basis for an internal quality 

management system. Regular client satisfaction 

surveys provide the most important input for quality 

management.

Organizations have to renew their ISO certification 

every year. Nuffic is part of the ‘Government-wide 

Benchmark’, along with 27 other organizations in 

or closely associated with the public sector. These 

organizations learn from each others’ best practice, 

helping them to identify and eliminate their own weak 

points immediately.  ■

These are the conclusions of Astrid Scholten, Head of 

Studies at Nuffic, as expressed in her thesis Exploration 

of portfolio characteristics for the recognition of prior 

learning. The identification, assessment and recognition 

of actual competencies of highly skilled migrants, for 

which she was awarded a PhD at the University of 

Twente on 29 September 2007.

The contrast is huge, she says: Dutch students, 

researchers and employees are encouraged to gain new 

knowledge and experiences abroad, to improve mobility. 

Migrants, on the other hand, encounter rules that typify 

our national context and culture. They are assessed less 

on their work experience than on their qualifications. 

And the key to finding suitable work is above all to 

speak Dutch.

Portfolio tool

Scholten therefore explored the characteristics of 

a portfolio tool that would allow the competencies 

of highly educated foreigners to be recognized. For 

several years now, Nuffic has been experimenting 

with recognition of competencies as well as formal 

qualifications. Between 2000 and 2004 several pilot 

projects were conducted using portfolios to recognize, 

assess and evaluate the competencies of highly 

educated foreigners. The projects involved secondary 

school teachers, doctors and refugees whose 

qualifications the Netherlands is unable to recognize.

Scholten used these pilot projects in her PhD work for 

a multiple case study. To allow comparison of the cases 

involving teachers, doctors and refugees, her thesis 

proposes ‘theoretical building blocks’.  ■

Highly educated migrants who want to practise their profession in the 

Netherlands are judged by very Dutch standards. Qualifications count for 

more than work experience, and they must speak the language.

Migrants encounter 

rules that typify our 

national context and 

culture.
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Nuffic held its second Day of the International Student 

(DIS) in 2007. The DIS is a major convention to which all 

foreign students in the Netherlands are invited.

Nuffic organized the event to thank foreign students for 

choosing the Netherlands rather than another country. 

The watchwords of the day were: encounter, interact, 

international career and – of course – party.

Big attendance

Over 1,700 foreign students took part in the programme 

on Saturday 27 October, which included excursions 

to well-known attractions in The Hague, such as the 

Gemeentemuseum and Madurodam. The venue was 

appropriate for the scale of the event: the World Forum 

Convention Center in The Hague.

The event was noticed throughout the city. Trams and 

buses to and from Central and Hollands Spoor railway 

stations were packed with foreign students on the way 

(and sometimes in search of) the conference centre. 

They had come from all over the country, often travelling 

in groups.

Connecting Cultures

The theme of the day was ‘Connecting Cultures’, and 

many connections were indeed made, not least at the 

information fair, where the event’s sponsors were also 

represented. International Dutch companies came to The 

Hague to seek out international talent.

The guest of honour was Wim Deetman, Mayor of The 

Hague, who in his long political career has served as 

education minister in several governments and has also 

been Chair of Nuffic.

The 2007 Day of the International Student was such a 

success that Nuffic has now decided to hold the event 

once a year.  ■

■	�Day of the International Student one big party ■	�New administrative 
agreement

Precisely what Nuffic is expected to do in return 

is stipulated every four years in an administrative 

agreement that the organization signs with the Minister 

of Education. The new administrative agreement drawn 

up in 2007 has an entirely different character than its 

predecessors.

Nuffic’s performance targets for the next four years have 

been laid down, as has the lump sum that it will receive 

from the ministry. Those resources used to be tied to 

specific budgets, but the new agreement contains no 

earmarked funds.

Over the next four years Nuffic will be entirely 

responsible for how it uses its grant money. It will have 

to account for its results in 2011. The Director-General of 

Nuffic believes this is a sign of the ministry’s faith in the 

organization, which will be given more or less free rein 

for the next four years.  ■ 

Nuffic is largely dependent for its funding on the Ministry of Education, 

Culture and Science. The ministry provides resources to keep the 

organization running and to provide a number of specific services as part of 

international cooperation in higher education.

Nuffic organized the 

event to thank foreign 

students for choosing 

the Netherlands rather 

than another country.

Over the next four years 

Nuffic will be entirely 

responsible for how it 

uses its grant money.
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■	�Nuffic’s people

At the end of 2007, Nuffic’s head office in The Hague had 196 employees. 

At 124, women were by far the majority. There were 72 men. 107 members 

of staff worked part time. 

30 colleagues left the organization during 2007. 42 people were hired. Nuffic 

also hired 7 people through staffing agencies over the course of 2007.

42 employees worked at the Nesos at the end of 2007. They were hired 

under local contracts in accordance with local terms and conditions. The 

directors, however, are employed under Dutch contracts in accordance with 

terms and conditions applicable in the Netherlands.
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■	�Programme operations

The administration of international academic mobility programmes and 

institutional cooperation programmes is Nuffic’s key expertise. Nuffic’s most 

important contract partners are the Dutch Ministry of Education, Culture 

and Science and the Dutch Ministry of Foreign Affairs. The European 

Commission is also a key partner. 

The total sum of programme funding Nuffic spent in 2007 was 

€107,991,000. For information on Nuffic’s programme funding by donor, 

and the way in which the means were spent on the various programmes, 

please see the following pie charts.

Ministry of Foreign Affairs
 75,604,000

European Commission 
 23,152,000

Ministry of Education, 
Culture and Science 

 6,131,000

Other 
 3,104,000

Nuffic’s Programme funding by donor

Nuffic’s Programme operations for donor European Commission

NA-LLL/Socrates 
 23,108,000

Other 
 44,000 

Nuffic’s Programme operations for donor Ministry of Foreign Affairs

NPT
 38,951,000

NFP-NEW 
 31,282,000  

STUNED 
 5,280,000

Other 
 91,000

Nuffic’s Programme operations for donor Ministry of Education, Culture and Science

HSP
 4,217,000 

CV/Huygens 
 690,000  

EUI 
 387,000 

Delta 
  361,000

Visie 
 246,000

Libertas 
 230.000

Nuffic’s Programme operations for other donors

HEC 
 1,505,000   

VSB 
 1,367,000  

Other 
 232,000

grafiek wordt nog gecorrigeerda
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■	�Nuffic organization 

In 2007 Nuffic received € 21,367,000 for its organization (salaries and 

other operating costs) from its donors. The total expenditure in 2007 was 

€ 21,583,000.

 

Nuffic’s Income by donor 

Ministry of Education, 
Culture and Science

 12,405,000  

Ministry of Foreign Affairs 
 4,420,000 

Other 
 3,910,000

European Commission 
 632,000

Nuffic’s Expenditure per Nuffic directorate

Communication
 9,908,000  

Capacity Building 
and Scholarships 

 7,720,000 

Knowledge and Innovation 
 3,742,000

Other activities 
 213,000

■	�New Nuffic

The year 2007 did see a change in corporate culture. In 

the new organizational context, the smallest unit is the 

team, led by a foreman or forewoman who is also part 

of the team. The teams have been set up to promote 

collaboration, and to create the right climate for sharing 

knowledge and expertise. But that is not all.

All Nuffic staff now agree targets with their managers. 

These stipulate not only what is expected of each 

employee, but also what support they will receive 

to meet their targets. The targets are thus a type 

of contract, setting out mutual undertakings and 

arrangements.

The Director-General made preparations to sign 

management contracts with each of the directors in 

2008. The contracts were signed at the beginning of 

the year.

At Nuffic, this process is being referred to as the 

‘professionalization’ of the organization. But it might 

be more appropriate to refer to it as ‘growing clarity’. 

The management contracts and agreed targets make 

it clearer than ever what everyone is achieving, and in 

what circumstances. This makes it possible to optimize 

workloads and working conditions, ensuring that the 

change in corporate culture helps raise quality even 

further.  ■

‘New Nuffic’ was the title of the booklet in which Nuffic announced its 

reorganization in early 2007. There were no redundancies as a result of 

the reorganization, and almost all staff kept the same responsibilities. 

Furthermore, Nuffic has welcomed a large number of new staff, 42 in total.
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