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A programme 
outline per NICHE 
country

an Implementation 
plan per sector

Profile of the 
requesting 

institute
Project outline

COCA

II. Project budget 50,000 - 200,000 
eurosI. Project budget > 200,000 euros

Project outline submitted by requesting 
organization

Public tender procedure 

Evaluation of tenders by Tender 
Evaluation Commitee (TEC)

Selection by Nuffic

Submitting Project proposals by Eligible 
Project Providers

grant award decision

III. Project budget < 50,000 euros

Project outline submitted by requesting 
organization

Pre-qualification phase: Project 
providers submit a Letter of Interest (LOI) 

Evaluation Committee (EC) evaluates 
which LOI best matches the demand in 
project outline.

 Tender procedure 

Assessment phase: the winning 
provider prepares a full-fledged project 
proposal together with the requesting 
organization.

This project proposal will be evaluated by 
the EC 

Selection by Nuffic

grant award decision

Project outline submitted by requesting 
organization

Pre-qualification phase: Project 
providers submit a Letter of Interest (LOI)

This project proposal will be evaluated by 
the EC 

Selection by Nuffic

grant award decision

Nuffic invites eligible organizations 
interested in implementing the requested 
project to submit a Letter of Interest (LOI)

Report format

GRANT

an Implementation 
plan per sector

an Implementation 
plan per sector

Identification of 
organization

Identification of 
organization

Identification of 
organization

ST
EP

 5
: P

ro
je

ct
 

im
pl

em
en

ta
tio

n 

IMPLEMENTATION
including Inception Phase

Assessment phase: the winning 
provider prepares a full-fledged project 
proposal together with the requesting 
organization.

Evaluation Committee (EC) evaluates 
which LOI best matches the demand in 
project outline.

GRANT GRANT

Report format Report format

IMPLEMENTATION IMPLEMENTATION

 


