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Maggy Ovaa
« Head of the International Office UMC Utrecht

« 9years at Inholland University of Applied Sciences in
various international positions

Case: Improvement quality of
student exchange 2009 - 2012
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- Faculty of medicine
integrated in the UMC Utrecht

- Department of training and
education develops,
organizes and coordinates
education

- Study programmes


http://www.youtube.com/watch?v=KDhguwcLTVU&list=UUsHvpx6r6yU--daDmzf_q-g&index=3&feature=plcp

Situation in 2009: dark clouds.... %

Universitair Medisch Centrum
Utrecht

* No central registration student mobillity
« “High work load

* One person responsible

» Not integrated in university procedures
* No “ownership” International policy
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Policy decisions Executive Board:

* New position international office P

Changes

NEXT EXIT A
 Different focus: education, research

& patient care

* Internationalization integrated in
strategy UMC Utrecht



Work processes & registration
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Blackboard UU

rsity Medical Center
Utrecht t View _ GNK_Algemeen - Internship Abroad Help

cation: Home Page » Africa » ntract insttutions » Stellenbos Tversity » Student reports

Utrecht Students Intemational Students Intemationals News anc ‘ Stellen bosch University

h Us. South Africa, Steflenhosch, Gynecolagy, 2010

Synecology & Obs, 201C

South Africa, Stsllenbosch,
-Africa, Stellenbosch, Paediatrics, 2010
Africa, Cape Town, Pediatrics 2011

Africa, Stellenbosc

ynaecology,

Africa, Stellenbosch, Gvn, 2011 2
Africa,

Home Page

Report Experience Abroad

GNK Students
-
Internship abroad b e
Emall address: pleterdvm @hotmail.com

Type of internship: Gynaecology and Obstetrics (regular internship)

Hospital / University abroad: Tygerberg Hospital, Stellenbosch University
City: Cape Town/Stellenbosch (Ziekenhuis ligt in een buitenwijk van Cape Town)

Asla - 'I Eurcps Country: South Africa

Africa

North-Amarca South-Amarica g Oceania 1 Preparations
.. 7 a.

From October 3rd until November 18th 2011 | did an internship Gynaecology and Obst
Questions & ¢ Stellenbosch University in South Africa
fellow students b. -

Website [ntemational
Office UMC Utrecht
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Via the internatinnal Offics | 2ot in B owith AMaricska Anril who worke ar the iInternas




Responsibilities on faculty level
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Registration internship abroad in central
University database

All relevant departments involved

Global Health course coordinated and
organized by faculty member

Evaluation integrated in the regular tools of
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Participation of students e
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Student committees for advise
« Test users of systems and websites

 Inititiators and co-organizers of new ‘G‘
initiatives (e.g. Global Health course,
meet the researcher, facebook

goups)



Result: efficient, online, work flow %
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student Informative Re isf;ation' Automatically || ourse & pre Online, sent
reports black : g9 : departure info i
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And also... %
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« Efficiency: about 30% of work reduction

* New initiatives and developments: global Health W
course, meet the researcher, face book groups S

« Quality: increased focus on gquality

LA

« Student satisfaction: “positive changes” “faster

and better communication”, “clear website”
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]fyou have an apple and 1 have an apple and we
exchange these apples then you and 1 will still each
have one app[e.

But gC you have an idea and 1 have an idea and we

exchange these ideas, then each of us will have two
ideas.

~George Bernard Shaw~



