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Student Mobility Profile - Australia 

• Government linking with other countries i.e. Australia India Education 

Council (AIEC) 

• Government increased financial support  

• International Education Association of Australia (IEAA) Student 

Mobility Special Interest Group (SM SIG)  

• Student mobility is key initiative in university strategic plans 

• Australian universities committing more funds  

• Third party providers small but increasing 

• Sector-wide collaboration 

 i.e. Forum and Fair Circuit 
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Student Mobility Profile - Australia 
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Olsen, A. (2010) AUIDF Mobility Benchmark Report  

 
•Australian Universities International Directors Forum (AUIDF) Student Mobility 

Survey 2010 

•Average:11.0% 

•Median: 10.1% 



Student Mobility Profile - Australia 

 

 

 

 

 

 

• 37 of the 39 Universities participated in this survey 

• Based on 242,647 completions at all levels  

• 12,809 AUS UG undertook international experience  

• 12% AUS UG up from 8.8% in 2009 

• Open Doors reported 9.6% US UG studied abroad in 2008/09 
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Student Mobility Profile - RMIT 

RMIT University 

Source: Outbound Student Mobility Activities 

2009, 2010,2011. Data is obtained from Schools 

and central units. 

Activities listed as “Other” include 

Industry Placements (paid and unpaid), 

Projects, Fieldwork, Conferences, 

Research, Dual Degrees, Clinical 

Placements, International Competitions, 

Overseas Studios, Professional Practice 

and WIL Vietnam. 

International & Development RMIT University© 
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Student Mobility Profile - RMIT 

RMIT University International & Development 

2009 2010 2011 

International & Development RMIT University© 



Creating Institutional Frameworks & Policies 

• Outbound Mobility Policy  

–Governance and general conditions  

–Distribution and review cycles 

• Supporting procedural documents 

– Insurance guidelines 

–Funding guidelines 

–All program types: semester exchange, study tours, internships, clinical 

placements 

• University-wide audit of student mobility activities 

–Review of MOUs and study abroad agreements 

–Collection of mobility across all academic areas and campuses 
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Creating Institutional Frameworks & Policies 
 

• Student Mobility Advisory Group 

• Student Exchange Committee 

– Reviews applications bi-annually 

– Assistant Director, International Relations 

– RMIT EAO Advisors 

– Academic Representative 

• Conditions of Participation  

– 1 copy for student & 1 copy for file 

http://creative.gettyimages.com/source/Search/29','29','2','


Student Exchange Cycle 

During Exchange 

Promotion of Student 

Exchange 

Pre-Departure 

Post Student 

Exchange 



Before the Student Exchange 

Promotion of Student Exchange 
• Utilising returned students 

• Levering the influence of faculty 

(SMAG) 

• Pre-approve students for exchange 

based on academic performance 

• RMIT EAO Global Lounge 

• Exchange Fairs 

• Information sessions 

• Facebook 

• Targeted email campaigns 



RMIT Student Drop in Office 

Office Hours 

Monday – Friday  

10am – 3pm 

 

Servicing incoming and outgoing 

students:  semester study abroad & 

exchange; internships; study tours 



RMIT Facebook Page 

 



Pre-Departure  

Information Management 
• Physical and virtual environment for 

students to obtain information 

• Information is up to date and accurate 

• Utilising direct (not deep links) to 

partner sites 

• Utilising Facebook to access info  

• Advising tools to assist with advising – 

Fact Sheets 
 



Pre-Departure  

Student Selection – 6 months 

• MoveOn database management 

• Collecting accurate and meaningful 

information  

• Faculty screening/sign off 

• Student Exchange Committee Review 

of applications 



Pre-Departure Phase I – 3 months 

 Acceptance Reception  

– Official Reception congratulating students 

– “Get Set” 

– Full Acceptance Package is presented  

– Overall timeline is reviewed—realistic expectations 

are discussed 

– General Conditions & Responsibilities are outlined 

 

 



Pre-Departure Phase II – 2 months 

 Getting Started Session 

– Immediately following the Acceptance Reception 

– Returned Students are present to provide first 

hand advice back to departing students 

– Host institution applications are submitted back to 

EAO 

– Signed documents are submitted 

– ONLINE pre-departure 



Pre-Departure Phase II 

Final Pre-departure 
• Country specific pre-departures via Consulates  

• Final Checklist to Review 

• Final Pre-departure booklet provided   

• Provided with an RMIT Fast Fact Sheet to promote RMIT 

programs at host institution 

• Presentation/Discussion of important topics: 

– Safety & Security 

– Important documents 

– Culture Shock 

– RMIT Responsibilities 



During the Exchange 

• Critical Incident Response Plan 

– Familiar with the University-wide plan 

– Established feasible Education Abroad CIRP 

– Staff training and availability of CIRP 

• International SIS City Brief – Risk Management System 

• Smart Traveller – Australian Department of Foreign Affairs and 

Trade 

• Email & Facebook 

• Privacy – next of kin contact 



Risk Management 



Post the Student Exchange 

• Welcome Back Function / Homecoming 

• Students receive a Welcome Back Pack including 

– Reverse Culture Shock info 

– How to get involved in the Exchange Club 

– Tips on how to leverage your exchange experience in future 
job interviews, etc. 

• Workshops:  Culture Works & Careers Office 

• Photo competition 

• Student advising 

• Evaluations – Survey Monkey 



WORKSHOP 

Student mobility life cycle 

 

1. Promotion  

2. Pre-departure 

3. During exchange 

4. Post-exchange 

 


